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message from ashe 
managing director, 
robin blake

At Ashe, our mission is to provide the highest quality 
construction services to all our clients with the 
highest levels of safety. In delivering against this 
aim, we believe that success is born from an early 
involvement of the contractor in the construction 
process. It facilitates better planning, more 
opportunities for value engineering through improved 
buildability, and most importantly, ensures that 
safety is never compromised.

Our approach is to work in partnership with the 
client’s project team, end users and key project 
stakeholders. Whilst we see the staff and funders 
as an integral part of this partnership we will also 
seek to engage end users and the wider community 
in the construction experience; helping to identify 
and deliver the aspirations and expectations of all 
involved.

In delivering hundreds of projects across the home 
counties and Midlands, over many years, Ashe has 
established a supply chain that possesses a strong 
presence, a high level of reliability and a process 
for procurement that is continually evolving and 
responsive to changing environmental, resource 
and economic pressures. Our team will leverage this 
capability, drawing on their specialist expertise and 
experience to develop the most appropriate solution.

Robin Blake
Managing Director

Building Better for You
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1 ashe
An Introduction to 
Ashe Construction
Ashe Construction enjoys a history 
and track record spanning more 
than 45 years. Founded in 1972 Ashe 
manages the design and construction 
of buildings for public and private 
sector clients. From our offices based 
in Hertfordshire and Leicestershire we 
serve a great diversity of markets and 
industries with schemes which require 
new construction, internal and external 
refurbishment, alterations and fit outs. 

We aim to construct environments that 
enhance the lives of the people who 
use them and to create environments 
which result in satisfied clients whether 
they are international blue-chip brands, 
property developers, public sector, or 
commercial organisations.

While the nature and size of the 
schemes we work on varies enormously, 
they are all informed by our company 
ethos that regards the standard and 
quality of service we offer our clients to 
be paramount.

Experience
Ashe has extensive experience of 
managing and delivering services and 
works on regional and client specific 
frameworks.

We believe the key to the success of our 
approach is the development of strong 
locally based teams supported by 
local supply chains. This sub-regional 
delivery model has allowed us to build 
strong links with clients, communities 
and our own supply chain members.

The “Ashe Force” supply chain is a 
vital part of everything we do. We 
have projects spread throughout the 
Midlands and south east of England 
serviced by an experienced and 
dedicated supply chain which helps us 
to deliver efficiency benefits to all our 
partners.  We use the knowledge and 
skills of a fully integrated local supply 
chain which includes sub-contractors, 
suppliers and consultants. We share our 
experiences, initiatives and the lessons 
learned from all of our collaborative 
partnerships.
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2 OFFICES

Innovation & 
Technology 
Ashe has always been eager to adopt 
new methods of construction to improve 
environmental performance and create 
cost savings for its clients.

Ashe actively encourages the use of off-
site and modular building technologies. 
We have pioneered the use of several 
systems, in their infancy, which have 
now become commonplace. The 
countless benefits of sustainable 
construction have enabled us to create 
buildings with longevity, increased 
safety, reduced waste, reduced 
programme time, increased quality and 
reduced cost.

Over the past two years the company 
has spent over a quarter of a 
million pounds on introducing new 
systems to enhance our ability to 
manage the complexities of the 
design and construction process. 
As an example, the introduction of 
Workspace has been instrumental in 
the effective management of data 
and communication, the distribution of 
documentation and measurement of 
KPIs.

We are a REVIT enabled company, 
having delivered several BIM designed 
projects and are well versed in 
achieving other accreditations such 
as BREEAM. Present emphasis is on 
ensuring we are a cyber essentials 
accredited organisation.

Design & Build 
Around half of Ashe’s workload is 
undertaken through Design & Build 
contracts as a growing number of 
clients from both the public and private 
sectors see the benefits and reduced 
risks of asking Ashe to manage the 
building process for them.

With Ashe’s early involvement, clients 
reduce their upfront costs and benefit 
from buildability advice and the 
shared knowledge and experience of 
the people who will actually manage 
the construction work. Shorter lead 
and programme times contribute to 
reduced overall costs whilst removing 
many of the risks often associated with 
traditional forms of contract.

Ashe has a dedicated team of Design & 
Build specialists who manage projects 
through a number of partnerships and 
framework agreements with around two 
thirds of the workload currently from 
private clients.

110

£20K+
5

£72M
2018 Group  
turnover
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Charity Work
In the last 3 years we have raised 
over £15k for local charities through 
employee based events where 
we encouraged participation and 
supported staff with subsidised entry 
fees and the gifting of charity days, to 
undertake the challenges they entered. 
In 2018 we are looking to support our 
charity based clients by raising funds 
for them and engaging with our supply 
chain partners to ensure an integrated 
fund raising approach.

Driving improvements
We care about our business impact on 
society and the environment. Innovation 
therefore plays a key role in helping 
us to improve the way we carry out 
our business. Our management team 
continually monitors our business, our 
peers and the wider industry to identify 
improvements in our approach to 
maximising social, environmental and 
economic sustainability.

Social Value
Our commitment to the Social Value 
Act is incorporated into our Social Value 
Policy and wider Corporate and Social 
Responsibility ensuring that we achieve 
Social Value Act compliance at both 
business and site levels.
Our management teams benchmark 
the business activities from each 
office against our Corporate & Social 
Responsibility agenda to ensure we 
bring a localised approach for each 
office. On site our Sustainability Action 
Plans ensure our commitment and 
compliance is fully implemented.
Our commitment to the Act reflects our 
recognition that every business activity 
and project is a valuable opportunity 
to actively engage with members of 
the public such as students of local 
schools, colleges & universities, local 
residents and hard to reach groups, and 
NEETs (Not in Education, Employment, or 
Training).
Our project approach not only 
addresses how we are going to 
construct it, but how we ensure 
that by the end of the construction 
process we have created a legacy 
for all stakeholders involved. Our 
project teams consistently add to the 
construction process by engaging and 
educating stakeholders and the local 
community; demonstrating what it is 
we do, embracing them as part of the 
team, supporting curriculum activity 
in schools, colleges & universities. 
This helps ensure buy-in of the local 
community and creates ownership of 
every project we undertake.

St. Catherine’s School Football team kit provided by Ashe

600 Eldon School pupils attend site safety assembly

Cheque presentation from Extramile challege fundraiser

Pupil site tours and awareness assemblies
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The Ashe Advantage 
At Ashe we operate a five-stage approach to every project we undertake. This 
approach puts the client at the centre of everything we do. We believe it sets us apart 
from our competitors and ensures our projects are exceptionally delivered. We call 
this the Ashe Advantage – this is how we do it...

In-House Design & Value 
Management Team

Dedicated in-house design 
management team Ashe has six 
dedicated design managers who 
work closely alongside the design 
delivery teams to ensure the process 
is fully considered and kept on track 
at all times.  

Continuous Value Engineering 
Reviews Ashe can overcome 
budgetary problems the client 
may have by providing alternative 
scheme suggestions at an early 
stage.  

LEAN Construction Approach 
‘LEAN’ workshops allow us to 
collaboratively process map the 
project, assess issues such as 
buildability, interface management, 
risk management, resourcing, waste 
minimisation and opportunities to 
increase efficiency and safety for 
all project stakeholders ensuring 
an efficient construction “Right First 

Time” approach.

Key Account Management

Ashe use dedicated 
Key Account Directors, 
communication strategies and 
Customer Alignment Toolkit 
(ASHECAT) to coordinate 
communications with clients 
and customers.  

Communication  Using 
ASHECAT at the start we will 
agree project communication 
strategies, identifying 
appropriate liaison protocols 
and induction regimes for staff, 
operatives and supply chain. 

 

Zero Defect Delivery

Ashe has a three tier approach 
to project quality ensuring a zero 
defect mentality throughout the 
company.

Monitor - Site Manager Site 
Managers undertake regular 
quality control reviews of the 
products being installed on their 
sites and benchmark quality 
against the ‘Project Quality Plan’. 

Review - Quality Inspection 
Checklist (QICs)  QICs required by 
each project are agreed upon prior 
to project commencement and 
included within the ‘Project Quality 
Plan’. 

Audit - Independent Quality 
Inspectors  Ashe independent 
Quality Inspectors, CSI Ltd, 
undertake regular site audits to 
assist with supply chain quality 
compliance with regards to 
both quality and specification 
compliance throughout the 
project.  

 

Handover Transition Period

1 Month Site Manager Following 
practical completion of each project 
Ashe leaves the site manager on site 
to assist the project stakeholders to 
settle into their new surroundings.  

Continued Staff Training The site 
manager being on site following 
the project completion will assist 
in training the building users in 
the operation of the facility, thus 
avoiding defects by experimentation. 

System & Controls Refinement  
Ashe’s site manager will co-ordinate 
the MEP contractor in the month 
following the project completion to 
refine systems and controls to the 
building user requirements before 
leaving site, ensuring happy end 

users.  

Aftercare

Weekly Aftercare Clinics for 
first 3 months In order to 
ensure that building operation 
is as anticipated by the client 
stakeholders Ashe undertakes 
weekly clinics with the building 
users to ensure any operational 
concerns are addressed.  

Post Occupancy Evaluations at 
1, 3, 6, 9 & 12 months  In order 
to ensure that the building 
is performing to operational 
requirements Ashe undertakes 
regular evaluation surveys 
with end users at 1, 3,6,9 & 12 
months. This ensures continued 
satisfaction levels of building 

users. 

Dedicated Aftercare Team 
available 24/7  Swift rectification 
action with regards to defects that 
may arise ensures continued client 
satisfaction levels. Ashe’s aftercare 
team is run by our deputy 
managing director; demonstrating 
how seriously Ashe considers this 
aspect of our operation to be.
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2 Scape 
Procure
About Scape 
Regional 
Construction 
framework
The Regional Construction framework 
offers public sector clients access to 
the Ashe team, selected by Scape 
Procure who recognised, through the 
selection process, our exceptional 
knowledge, and experience of delivering 
public sector schemes throughout the 
Midlands and East of England.

Ashe is committed to partnership 
working, innovation, collaboration, and 
have evidenced that we are equipped 
to deliver a range of public sector 
projects with the support of a trusted 
local supply chain.

Our expert teams are ready to deliver 
refurbishments, small works, extensions 
and repair projects through to new 
build schemes from £500k up to a 
project value of £2.5m across all 
sectors, to help meet the needs of local 
communities. 

150
scape  projects 
delivered to date

over

£66m
Cumulative value over

projects delivered in various sectors

At the same time, to support the 
local economy and to help create 
opportunities across the region, we will 
ensure that 20% of your total budget 
will be spent within 10 miles of each site, 
40% within 20 miles and 75% within 40 
miles, as well as 10% of subcontracted 
spend to be placed with micro 
businesses.

So, as well as knowing each project will 
be delivered on time and on budget, 
Ashe and Scape can keep you confident 
that social value will be planned and 
measured, from design to delivery.

Suite of frameworks available 
via Scape Procure:

Average Client 
Satisfaction Score

9/10
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Inception
RIBA Stage 0

Construction
RIBA Stage 5

Preconstruction
RIBA Stages 2,3,&4

Finish

Feasibility
RIBA Stage 1

Post Construction
RIBA Stage 6&7

Inception to 
Feasibility

Feel free to pick up 
the phone to start a 
conversation with us. Our 
staff contact details are 
listed to the rear of the 
document. We will offer 
valuable support and 
advice from Inception 
onwards, to ensure a very 
positive collaborative 
experience right from the 
project outset. All we ask 
is that you sign Scape’s, 
no obligation, ‘Access 
Agreement’ at some 
point during this stage. All 
advice is given cost free.

Construction to Post 
Construction

Much of the hard decision 
making has been done 
by the time we get to 
site. This obviously is 
the most disruptive bit, 
but don’t worry, we’ve 
already planned the 
works carefully with you to 
ensure mimimal disruption 
at the construction stage. 
We’ll involve you and other 
partners in ensuring we 
maximise learning and 
social value opportunities 
at this stage. Our client 
relationship team will be 
in regular contact to make 
sure you are happy, and 
act quickly to resolve the 
situation if you’re not!

We’ll provide a soft landing, 
making sure your end 
users are well integrated 
into the building before 
we leave site. The soft 
landing process ensures 
the appropriate end 
users and property team 
understand the building 
ins and outs. We start the 
process at the very early 
stages of each scheme, 
and roll it right through 
to the very end, cradle 
to grave. This ensures a 
smooth transition over a 
period of time. We’ll also 
ring you to make sure 
you’re completely happy, 
and take corrective action 
if you’re not, until you are.

Feasibility to 
Preconstruction

Once we have a better 
understanding of 
what you are trying to 
achieve, we will put a 
comprehensive feasibility 
document together for 
you to consider. In order 
to start the ball rolling 
we’ll ask you to sign a 
‘Project Request’ form. 
We’ll fill it in with the basic 
project details, parties 
to the agreement and 
any budget figures you 
may have, you’ll just need 
to sign it. There may 
be some investigation 
reports that require 
undertaking, and you will 
need to pay for these, 
but there will be no other 
charges incurred at this 
stage. The investigation 
reports will be used 
to ensure that all site 
specifics are understood 
and included for within 
the feasibility report. If 
you are happy with this 
report we will proceed 
to the preconstruction 
stage.

Post Construction to 
Finish

We’ll stay in contact 
throughout this period, 
ringing you regularly to 
make sure everything is 
okay. If we need to visit 
to sort things out we will, 
with all communications 
tracked and logged 
until they’re closed out. 
Regular Healthcheck 
calls will enable us 
to track the project 
performance throughout 
the close out period. 

We’re confident that 
you’ll be very pleased 
with the whole process 
and hope you’ll use us 
again.

Preconstruction to 
Construction

At this stage we ask for a 
little commitment from 
you by way of paying a 
preconstruction fee. This 
fee is a contribution to our 
staff costs, preparing the 
tender submission document 
and undertaking design 
meetings with you and our 
design consultants. It’s not a 
huge amount of money but 
does assist us in ensuring 
we provide the very best 
service to you. We’ll also 
ask you to sign a ‘Project 
Order’, or a ‘Professional 
Services Contract’, and we’ll 
also need to fully engage 
design consultants to ensure 
that we can fully develop 
the scheme, and meet 
your project requirements. 
The information provided 
by them will enable us to 
fully cost the project to 
ensure ‘no surprises’ later 
on. The consultant’s fees for 
preconstruction work will be 
agreed with you before they 
commit to doing any work, 
and will need to be paid for 
at this point.

At this stage we will submit 
a fully costed scheme with 
detailed project information. 
If you like what you see 
we’d like you to sign up to 
a ‘Delivery Agreement’, if 
you don’t you can discuss 
the scheme further with us, 
or walk away with nothing 
further to pay.

G1 G2 G3 G4 G5 G6

G1

G3

G5

G6

G4

G2

Gateway 1
Access Agreement 
signed

Gateway 3
Submit Gateway 3 
report

Gateway 5
Issue Completion 
Certificate

Gateway 6
Issue Defects 
Certificate

Gateway 4
Sign Construction
Delivery 
Agreement

Gateway 2
Confirm project 
brief and sign
Project Order or 
Professional
Services Contract

Regional Construction Process Map
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Take a look at some of our completed 
projects, which include works from 
a legacy Scape Procure framework 
as well as projects completed in 
Bedfordshire, Hertfordshire and Essex.

3 case 
studies
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Introduction
This Empa framework project was to 
replace a defunct 1970’s pre-fabricated 
building with a modern building, 
incorporating a link corridor from the 
existing school area. 

New build extension included a 3 
classroom block with link corridor to 
existing school, and was constructed 
of brick, block wall, timber cladding, 
tiled roof and aluminium windows and 
doors. Remodelling to playground and 
landscaping to haul road.

The building was at the rear of the School 
and required an access route and a 
temporary haul road to allow for minimal 
disruption to the school.

Achieving success of 
project outcomes set at 
commencement
This project involved extensive early 
involvement between Warwickshire County 
Council and our team. Advantages of this 
approach were demonstrated through 
early cost advice and value engineering 
measures.

Early stage design meetings highlighted 
the budget would be difficult to meet. 
We arranged for our supply chain to be 
involved in looking for ways to reduce 
the costs without compromising the 
appearance or quality.

Solihull, 
Warwickshire, B94 6LT

Duration

28 weeks
Value

£590k

Predominantly this involved assessing 
the areas with higher costs, such as the 
ground works elements, and the shell 
of the building itself along with various 
areas of the mechanical and electrical 
installation.

To assist with cost savings we focused on 
specifications, route changes and waste, 
particularly looking at reducing muck 
away volumes.

The biggest change was replacing the 
external leaf of brickwork for cladding, this 
change drastically reduced material costs 
but also reduced the overall programme. 
This helped to speed up the water-tight 
date enabling works to start internally 
whilst the cladding team were completing 
the externals.

The client raised concerns about a 
pre-planned Warwickshire-led heating 
replacement programme of works 
which had been a year in the planning. 
As principal contractor we assumed 
responsibility for managing all works on 
the site, including this work-programme.

The client was pleased that we took 
the time to have separate meetings to 
accommodate these works and look at 
Welfare and evacuation routes as well 
as at vetting their contractors health 
and safety documentation, and to check 
this met with our stringent and robust 
processes, without charging extra for this 
service.

The Head Teacher was involved from 

Lapworth c of e  
primary school

the outset and her concerns regarding 
disruption and good communication were 
taken on board with positive responses 
from our team during the pre-construction 
phase through to completion and the 
aftercare period.

To address the concerns, works were 
subsequently planned to take place in one 
phase and had minimum impact on the 
day-to-day running of the school.

The car park area was restricted and it 
was agreed all sub-contractors would 
park away from the school in a pre-
agreed area thus reducing the traffic 
disruption during the school day.

Our site manager communicated with a 
single point of contact at the school every 
day, which kept the school fully informed 
about things like deliveries or fence line 
changes. A similar approach applied 
to the school feeding back regarding 
after school clubs and any quiet periods 
required for exams.

Innovations implemented 
To demonstrate the importance of that 
early communication an assembly took 
place which highlighted what we were 
building, how long the building would take, 
and to communicate to the children the 
areas they were allowed into. With the 
school’s permission this was recorded 
so it could be used as a standard format 
for the Warwickshire school areas for all 
contract managers and site managers to 
use.  

Use of 3D modelling software allowed 
us to reposition the building on site and 
optimise value savings through reduced 
dig and muck away resulting in reduced 
costs, disruption and danger whilst 
also reducing pollution. 3D modelling 
also allowed us to demonstrate our 
segregation proposals to the school.

Material excavated in the dig operation 
was retained on site to create landscaped 
mounds and features reducing scheme 
costs still further.

How value for money was 
demonstrated
The project was delivered on time and 
on budget with no disruption to school 
operations. Value engineering allowed 
us to reduce cost for gable ends while 

muck away was kept on site and raised 
levels, saving £23k and further reducing 
disruption.

Change in approach from brickwork to 
cladding reduced material costs by £13k 
and reduced programme saving an additional 
£15k.

How social, economic and 
environmental benefits were 
addressed 
Reduced muck away on site reduced local 
traffic and disruption. School bus – stop works 
at front of school and stop deliveries.

Warwickshire’s contractor, Dodds, were 
allowed to do works whilst we were on site. 
Furniture delivered over the summer holiday 
was dealt with by our team. Letter drops 
and newsletters to keep local community/
residents informed of building works.

To add further value to the school their shed 
was re-roofed and surplus materials were 
used to build planters enhancing the school 
environment.

A competition was introduced which helped 
engage the children, along with a question 
and answer session. This led to speaking 
about routes into construction and raising 
awareness for children and teaching staff.

To ensure the school was able to function 
fully without any interruption from the 
build process we worked with the school to 
identify its day-to-day logistics. As a result 
we stopped deliveries when the school had 
‘sports day’ so parents, staff and children 
could enjoy the day rather than listening to 
and seeing large vehicles go by. Any works 
that required interaction inside the main 
school building were done out of hours or at 
weekends.

Warwickshire County Council are 
very pleased with the building, 
(Ashe) have acheived an 
excellent result.
Michael Bayley
Project Manager, Warwickshire 
County Council

“

CLIENT 
SATISFACTION

10/10
client savings
£50k+

   new 
classrooms
3

waste diverted 
from landfill

99%
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Introduction
This client design led Empa framework 
project included extensive contractor 
input from the outset. The main part of 
the project was a new 2 classroom block 
with toilets and circulation area. The 
project also included enabling works for 
the Nursery to the rear of the site, a new 
reception to the front elevation of the 
existing school and internal refurbishment 
of the teaching spaces and toilets.

Due to the value engineering we undertook 
early in the project, we were able to retain 
the fuel saving technology within the 
original scheme. Although the footprint 
of the new building included part of the 
existing playground an existing temporary 
building was to be removed creating a 
good outside learning space.

Achieving success of 
project outcomes set at 
commencement
An excellent relationship between the 
school and our Site Manager was formed 
from the start of our involvement and 
continued until the end. This involved daily 
communication between our Site Manager 
and the school, steering our proposals 
and making allowances when it mattered 
most to both parties. At the handover our 
Site Manager, Steve, was presented with 
a memory album which was signed by all 
the staff and children.

Leamington Spa, 
Warwickshire, CV31 3HB

Duration

33 weeks
Value

£750k

The school are due to have an electrical 
upgrade and we have been asked to be 
involved in managing this.

Innovations implemented 
The site build area was kept to a minimum 
to enable good access for pupils during 
outside activities. It was important to 
try and keep hoarding lines consistent 
throughout the project meaning that 
pupils and school staff experienced less 
change and disruption.

Off-site fabrication was used on the main 
classroom building roof area avoiding 
the potential maintenance problems 
associated with the original roof design’s 
retrofitting of specified domed roof lights 
once the roof covering was in place.

Together with the project Architect we 
discussed the option of installing the roof 
lights into the kingspan standing seam 
roof early in the manufacturing process.

The benefits to this were threefold: they 
included reducing costs (savings of £1.1k 
achieved) by minimising the on-site 
labour element, the programme was 
streamlined, and the Health and Safety 
and quality benefits were obvious.

This small innovation in turn gave the 
Client value for money and a bespoke 
design which delivered a better end 
product.

kingsway 
community school

How value for money was 
demonstrated
The Kingsway School’s project inception 
involved an extremely limited budget. 
The school’s needs were at risk unless 
a collaboration between ourselves, 
Warwickshire County Council and the 
School was formed at an early stage. 
This was easily achieved using the Empa 
procurement route. 

Following this early involvement savings 
were found without affecting the school’s 
key requirements.  Access routes & 
coordination of routes were high on the 
agenda and were carefully planned at an 
early stage to minimise disruption to the 
school.

The Client had raised concerns from 
the outset regarding limited funds. A 
number of areas were earmarked for us 
to concentrate on to make savings on. 
One area was the lighting element of 
the enabling works and involved a 100 
metre path to aid pedestrian flow to the 
Nursery block. The path required to be lit 
over the winter months and was designed 
using a bollard system. We investigated 
whether a fence mounted fitting would be 
acceptable & during this process it was 
discovered the improved specification for 
the lights would require less fittings. This 
stacked up to a £5k saving overall which 
was a fantastic start to the project. Many 
other savings included: Ardex screed 
to isocrete, saving £3k; changing flat 
roof from sarnafil to armorplan, saving 
£1k; omitted tinted glass, saving £1.4k; 
suspended ceiling change, saving £1k.

How social, economic and 
environmental benefits 
were addressed 
In addition to our extensive use of local 
labour and SME sub-contractors, our 
work was carefully coordinated and 
planned to reduce disruption to the 
school environment. Every step was taken 
to consider site users and neighbours, 
ensuring the works did not disturb 
or impinge. Examples of this include: 
Coordinating the new 100m tarmac path 
so fencing and lighting were installed 
earlier to increase safety.

A new reception to the front elevation of 
the existing school involved linking into the 
existing school. There were a number of 
delays which included Asbestos removal 
and extreme weather conditions. The 
resulting impact on the programme was 
dealt with swiftly by our Site Manager by 
increasing labour and re-programming 
trades. This was so effective that the 
reception was available for snagging 2 
weeks before handover despite the delays.

Internal refurbishment of the teaching 
spaces and toilets were completed whilst 
the school was in use by staff and pupils 
with limited disruption. During the works on 
the internal areas, we were made aware 
that SATS exams would be taking place. All 
works were therefore programmed to be 
out of hours.

An infill extension was completed within 
the courtyard area of the school with 
school routes altered to allow the school 
to continue running without disruption.

Delivery times were programmed outside 
of busy times to minimise disruption 
to project stakeholders and adjoining 
neighbours.

A school assembly about the dangers 
of construction was given with school 
competitions run.

This has been another 
excellent project delivered on 
time and on budget by Ashe 
Construction.
Gavin Mitchell
Project Manager, Warwickshire 
County Council

“

CLIENT 
SATISFACTION

10/10
client savings
£11k+

   new 
classrooms
2

Out of 
hours work 
undertaken to 
accommodate 
exams
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Introduction
Project involved the D&B construction of 
a 3 storey LLDD (learners with learning 
difficulties or disabilities) centre for 
Bedford College. 

Achieving success of 
project outcomes set at 
commencement
The original programme was 46 
weeks, resulting in the building being 
handed-over during term time. We 
therefore proposed a shorter 42 week 
programme to finish before term started. 
We completed on time, despite delays 
including; archaeology excavations 
delaying foundation works, lost time on 
concrete pour due to snow; additional 
fit-out works of the 1st and 2nd floors 
as well as the adding of an external fire 
escape. Finishing in-line with our faster 
programme allowed current and new 
students to use their new building the 
on first day of the new college year and 
avoided a mid-term relocation of students 
and staff.
The LLDD centre is adjacent to College 
House, which is the oldest brick building in 
Bedford. We worked alongside the client’s 
team & local authorities conservation 
officer to ensure that the building was 
in keeping with the style of surrounding 
buildings. To achieve this we agreed the 
use of a heritage brick along with a gritty 
mortar mix that matched the mortar on 

Bedford, Bedfordshire, 
MK42 9AH

Duration

44 weeks
Value

£2.3m

College House. Additionally, as the front 
of the building faced the High Street, the 
project team wanted to ensure that high 
street elevations were sympathetic to their 
surroundings. To achieve this a shop front 
style curtain walling was proposed along 
the front of the building, which allowed for 
a lot of light into the LLDD centre, as well as 
achieving a sympathetic feel to the High 
Street elevation.

Innovations implemented 
‘Green’ initiatives were carried out 
throughout the project & built into the LLDD 
centre to ensure continued sustainability 
of the new building. These included: 
PV panels located on another existing 
building for the benefit of LLDD & other 
buildings. This was the idea of our design 
team to maximise feed in tariffs that were 
in the process of being reduced. The PVs 
were installed in a college holiday while 
we were still working below ground level, 
enabling the college to save money 
sooner as they were online at the project 
start. 
We installed absence detectors in all 
classrooms to ensure that no lights were 
left on when no one was in the classroom. 
Use of Metsec external walling system, that 
we shrink wrapped to weatherproof, saved 
4 weeks on the original build programme 
& ensured that we could work internally 

Bedford College 
LLDD Centre

through poor weather conditions.

How value for money was 
demonstrated
Early installation of the new building PV 
panels on an existing college roof ensured 
a better feed in tariff agreement & saved 
college electrical charges as PVs in use 9 
months earlier than anticipated. Saving 
calculated at £30k.
Use of Metsec walling system reduced the 
programme by 4 weeks resulting in a £25k 
saving. 
The contract only required us to fit out 
the ground floor & 2/3rds of the 1st floor, 
leaving the top floor & some of the 1st 
floor to be fitted out at a later date, when 
further funds became available.
We proposed a number of value 
engineering options to the client that 
reduced the fit out costs by £40k, 
(including re-using kitchen cupboards & 
cooking facilities from the existing facility 
& re-fitting in the new facility). With a lot 
of hard work from the college, additional 
funds were raised allowing us to proceed 
with the fit out of the entire LLDD centre 
within the original programme, effectively 
saving more money as additional 
preliminary costs for this part of the works 
were not required.
There is still a further adjoining end part of 
building to construct when funds become 
available. We value engineered proposed 
brick & block wall construction out, as it 
was purely sacrificial, & replaced it with a 
much cheaper boarded end wall saving 
£20k in the process.
Combining value engineering with 
business case support ensured a long-
term value for money product & avoided 
disruption from completing fit-out at a 
later date.

How social, economic & 
environmental benefits 
were addressed 
We worked closely with Bedford 
College throughout the LLDD project to 
demonstrate joint commitment to engage 
with college’s students & wider community 
of Bedford.
As Bedford College had their own 
construction course, we offered work 
experience to students on our site to help 
build their new building. This allowed large 
numbers of students to gain knowledge 
of working with a contractor on a live 

construction site.
Because of the specific learning 
difficulties of the LLDD students, special 
arrangements were put in place to allow 
these students to safely visit the site & 
work in our site office on administration 
tasks, as well as learning about the 
construction process.
We hosted a BBQ for the LLDD college 
students, their parents, carers & lecturers, 
other members of the college & project 
team, local dignitaries & councillors, 
offering tours around the half built project. 
The food was cooked by the college 
catering students & sponsored by the 
project design team. 
The afternoon was an outstanding 
success familiarising the students with 
their new facilities, allaying parent fears 
about where they were going to be taught.
We were instrumental in organising a 
Career in Construction event at Bedford 
College where working collaboratively 
with the project team we managed to 
attract over thirty construction companies, 
professional bodies, construction 
consultants & training bodies to enlighten 
the college students as to the careers 
available within the construction sector. 
Of particular interest was the number of 
women that we attracted on both sides of 
the table. Construction is often seen as a 
male dominated domain. 
Our Director, Andrew Morris, who is also 
chair of shared Apprentice company 
TrAC, brokered a training deal between 
the college & TrAC, from which we have 
employed 4 apprentices with 3 more 
being sought. 
Our site manager Jason Meredith received 
a CCS silver award for this project.

A great example of how all of 
our students have been able to 
work with a first class contractor 
to create a real asset for the 
community.
Mark Eustace
Project Manager, Bedford College

“
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Introduction
This Smarteeast framework project 
involved the design and build of a new 
single storey 6 classroom teaching block 
and a new single storey 4 classroom 
nursery. As well as the two new build 
areas, additional works included soft play 
areas and resurfacing of the car park and 
areas of the school playgrounds.

Achieving success of 
project outcomes set at 
commencement
Extensive dialogue with the Head Teacher, 
staff and pupils using our stakeholder 
engagement process, AsheCAT, allowed 
us to establish a detailed appreciation 
of daily school activities. This information 
steered our design and delivery proposals 
to ensure we delivered the scheme with 
the minimum of disruption. Continuing 
this approach as part of our ‘no surprises’ 
ethos we maintained daily dialogue with 
the school. This enabled us to discuss 
forthcoming activities and adapt to any 
changing site/school circumstances.

To further ensure minimal disruption to 
the school operations our team broke 
the project up into 3 phases, allowing the 
school to run as smoothly as possible. 
Phase 1 was the new 4 classroom nursery 

Ware, Hertfordshire, 
SG12 0AW

Duration

58 weeks
Value

£2m

block, Phase 2 - internal works in the 
existing school to change 3 foundation 
classrooms and an ICT suite into 4 
classrooms, and the 3rd and final phase 
was to replace a 4 temporary classroom 
block with the new 6 classroom block with 
additional parts of the work taking place 
during the school holidays.

Innovations implemented 
Implementation of our AsheCAT 
stakeholder engagement solution was 
essential to the overall success of this 
project. 

The need to protect pupils, staff and site 
users from disruption meant that careful 
mapping of site constraints and detailed 
modelling of phasing and construction 
proposals was essential. Continued 
stakeholder engagement ensured that 
every aspect of our proposals and 
delivery was carefully coordinated with 
stakeholders.

During this early engagement we became 
aware that the school appeared to be 
on its limits with regards to their gas and 
electrical supplies and allowances to 
upgrade were within the budget.

We undertook early surveys prior to works 
commencing which highlighted that 
electrical loads on phases were unevenly 
balanced. We worked with our designers 

st catherine’s c of e 
primary school

to improve the loads around the building, 
and our supply chain to re-balance 
them, which ensured that we could not 
only achieve the introduction of the new 
buildings within the electrical capacity 
we had, we could also change the M&E 
strategy (use of PVs and air-source heat 
pumps) that resulted in savings to the Gas 
upgrade provisional sum as well, as gas 
main upgrade was no longer needed.

How value for money was 
demonstrated
Early surveys highlighted that one of the 
buildings to be constructed was going 
to be placed directly over a HV cable. 
Rather than spend £35k to relocate it, our 
team spoke to the planners and agreed 
a revised position for the building without 
requiring a revised planning application. 

This project was finished on time and 
to budget, with a number of additional 
environmental initiatives taken within 
the budget to help keep the building 
sustainable in the future.

The introduction into the design, by 
our team, of PVs on the roof of the six 
classroom block and air-source heat 
pumps in the nursery, meant the existing 
gas supply did not require an upgrade 
resulting in a £20k saving against a 
provisional sum within the budget, and 
also, saving the school ongoing running 
costs. Re-balancing of electrical loads 
across all 3 phases ensured that an 
electrical upgrade allowance of £20k was 
no longer required.

How social, economic and 
environmental benefits 
were addressed 
A big priority during these works was to 
ensure that the school operations ran with 
minimal disruption. As noted above we 
kept an excellent relationship between the 
site team and the school staff, keeping 
them regularly updated and informed 
with progress and any changes with the 
ongoing works.

Robust and secure segregation was key, 

as works were dotted all around the site. 
Regular review of phasing plans and 
effective implementation of new hoarding 
lines ensured ‘zero’ harm to project 
stakeholders. Regular fire evacuations 
following new layouts ensured new fire 
routes were well understood.

Prior to the commencement of the works 
we sent out a set of newsletters to the 
parents of the students and the local 
residents once again to keep everyone as 
informed as possible about the coming 
works.

When working in schools, we like to take 
the opportunity to educate children about 
the construction industry and also about 
the dangers of a live school site. We held 
assemblies, teaching the children about 
the various roles within the industry and 
also about how their new school was 
being built. To help teach the children 
about site safety we brought in Ivor 
Goodsite, the considerate constructors 
scheme mascot who helped to explain the 
different equipment used on site and to 
warn children of the various dangers on 
building sites.

We achieved a final CCS score of 36 out 
of 40, which is above the national average 
for the last 3 years.

We sponsored the school football team 
providing the team kit and the footballs 
were provided by the supply chain.

Consideration and thoughtfulness 
was shown at all times towards 
the day to day running of school 
life. Thank you all for more than 
a year’s worth of hard work in 
producing a building we are all 
very proud of!
Hazel Wing
Head Teacher, St. Catherine’s

“
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Introduction
This new design and build education 
facility for Essex County Council on the 
Smarteeast framework is a high quality, 
low impact contemporary building, 
comprising two additional class bases 
with associated WC provision and storage, 
additional hall space and SEN room, PE 
store and a Library store.

Achieving success of 
project outcomes set at 
commencement
This was the first Essex County Council 
Smarteeast project that commenced 
works with just an A3 outline drawing. We 
therefore ensured a smooth construction 
process by working closely with key 
stakeholders in our AsheCAT process.

This clearly mapped out a programme 
of engagement activity allowing 
us to benchmark the Council’s aim 
and objectives against those of the 
stakeholders. Using this structured 
approach from the outset allowed us 
to prioritise outcomes and ensure we 
delivered an uncompromised building 
that met and exceeded stakeholder 
expectations.

Central to these requirements was the 
creation of a low impact solution that 
minimised disturbance throughout its life-

span.

Recognising these requirements also 
ensured that every solution could be 
benchmarked for its wider impact as 
well as its affordability, visual impact and 
functionality.

Innovations implemented 
We realised at initial tender stage that the 
end user client was very inexperienced 
and couldn’t visualise what the end 
product would look like, as there were 
a number of different extensions being 
added to different parts of the building. 
Our team made the decision to employ a 
multi-disciplinary design team with BIM 
capabilities who designed 3D models 
and a fly-through of the proposed new 
building, this gave the end user team a full 
appreciation of how their building would 
flow and work. This reduced traditional 
workshop and design time dramatically, 
enabling an early planning application to 
be made, which kept the main build out 
of the main winter months and ensured 
best use of the summer shutdown period. 
A fully federated BIM model also ensured 
that there were no service/structure 
clashes resulting in no delays or costly 
abortive work.

heathlands c of e 
primary school

R
E

V
:

D
R

A
W

IN
G

:

REV DRAWN     DATE CHECKED

Project:

Drawing Title:

Scale: Paper Size:

Client:

+4
4 

(0
)2

07
 2

53
 4

77
2

B
ry

de
n 

W
oo

d 
Li

m
ite

d
99

 C
ha

rte
rh

ou
se

 S
tre

et
Lo

nd
on

 E
C

1M
 6

H
R

 U
K

E
m

ai
l i

nf
o@

br
yd

en
w

oo
d.

co
.u

k
w

w
w

.b
ry

de
nw

oo
d.

co
.u

k

Drawing Number:

A1

HAZARD
IDENTIFICATION
(if none state
'none relevant')

CONTROL AND
MITIGATION
MEASURES

Unknowns related to
Existing

HAZARD IDENTIFICATION LEGEND:

NOTE:
Hazards listed above are only those considered
significant risks and:

a) not likely to be obvious to a competent
       contractor or other designers;
b) unusual; or
c) likely to be difficult to manage effectively

The above should be read in conjunction with
additional information contained in the
Pre-Construction Information documentation.

Architects:

*if not Bryden Wood Ltd

11036-BWL-S-80-XX-DR-040

11
03

6-
B

W
L-

S
-8

0-
X

X
-D

R
-0

40

Refer to Designer Risk
Assessment

Structure - 3D Views

NTS

xx

Heathlands Primary School

T1 PL 25/11/11 MH

Tender Issue

3D image with architectural, structural, 
drainage all in one model

To lower costs and reduce the programme 
we changed the proposed outer leaf 
of brickwork initially stipulated by Essex 
County Council to timber cladding which; 

• reduced the visual impact of the building 
elevations easing the planning process,

• reduced length of programme and 
preliminary costs as a result,

• reduced material costs as timber 
cheaper than brickwork,

• reduced possibility of programme delay 
as brickwork due to be undertaken 
during autumn/winter months, and can’t 
be laid in wet/cold conditions, timber 
cladding can, and

• reduced noise impact of brickwork 
operation as adjoining live school 
environment.

How value for money was 
demonstrated
Having worked closely with the client and 
stakeholders from the outset we were able 
to clearly identify what value for money 
meant, and continually benchmark our 
proposals against these value for money 
criteria.

In addition to the project finishing on 
time after an agreed EOT (saving the 
client £15k), the project was also finished 
on budget. This took into account the 
incorporation of a number of large client 
variations, one of which was for a total roof 
upgrade and replacement on the existing 
school building.

Change of brickwork to timber saved £10k.

Estimated that the BIM model saved the 
scheme £10k as no waste or re-work 
required throughout build

How social, economic and 
environmental benefits 
were addressed 
To ensure minimal disruption to school 
operations we worked closely with the parish 
council to create a different entrance on to 
the construction site.

We sustainably sourced brick and timber 
materials, existing trees were retained with 
additional planting in the new secured 
play areas creating an environmentally 
balanced design. 

The school was surrounded by protected 
heathland, we safeguarded these areas 
to ensure that these natural habitats 
remained undisturbed.

Wildlife protocols were also put into 
place to ensure that wildlife issues were 
considered at all times as there were 
issues with wildlife in the Heathlands and 
the potential presence of bats. 

We put in place a footpath allowing 
access from the nearby playing fields to 
the school, which was previously accessed 
using a road.

A generator power supply was installed to 
enable the school to safely facilitate the 
annual fireworks display, which has an 
attendance of over 1000 people.

We achieved a final CCS score of 35.5 out 
of 40.

I am very pleased with Ashe’s 
performance. Their ability to absorb 
additional works and with (Mace) 
scrutinising their programme has been 
an excellent combination.
Amanda Laycock
Project Manager, Essex County Council

“
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Introduction
This Empa framework project comprised 
the refurbishment of seventeen industrial 
units on a council owned site. The 
main challenge being the coating and 
encapsulation of the existing Asbestos 
corrugated sheet roof panels, that were 
leaking heavily, using a blocksill easyflow 
system. Other works comprised gutter 
repairs and redecoration of vertical 
cladding all undertaken whilst the 
industrial units remained in occupation.
This project was in a busy industrial area 
with occupying companies varying from 
car Hifi specialists to a food bank. The site 
compound was away from the live area 
but close enough to monitor the works and 
feed materials to the subcontractors.

Achieving success of 
project outcomes set at 
commencement
Budget was the main driver on this project 
and Chris Jones from North Warwickshire 
Borough Council was finding it hard to 
get a contractor to deliver the project in 
line with the available funds. We were 
approached following a very successful 
previous project with Chris Jones and the 
Scape Empa framework.
The project was to replace the roof without 
too much disruption and to deliver within 
budget and agreed timescales. We totally 
changed the approach to the project 
that meant the scheme would exceed 
expectations in every respect by not 

changing the roofing system but to extend 
it’s life through treating the existing roof.
Careful consideration was given to the 
method in terms of scaffolding and 
phasing. To help reduce the impact to the 
residents, the scaffold was designed to 
allow continued use of the industrial unit’s 
entrance/exit doors. 
Holiday dates were sought for all 
companies when working out the 
sequencing for the decoration element. 
This helped us to plan works to decorate 
doors/windows when the units were 
unoccupied.
Relationships with the local business 
owners was excellent. Our Site Manager 
would meet most of them at the on-site 
café/meeting place to discuss daily/
weekly plans. This gave an informal daily 
catch up to limit any issues arising and  
to ensure uninterrupted progress of their 
daily activities.
The extensive client and stakeholder 
engagement meant that the project 
met and exceeded all of the required 
outcomes and expectations.

Innovations implemented 
A consequence of the original scheme 
for the council would have been the 
additional project management and 
liaison required between so many end 
users with varying needs and wants. They 
would need to liaise with each individual 
business owner to decant them out in to 
temporary accommodation and to then 

innage 
park

move them back in after works complete.
Instead our project solution removed 
that problem and the Client was able to 
focus on other projects and just attend 
the progress meetings arranged by our 
production team.
By thinking outside of the box and 
approaching the project in an innovative 
fashion we did away with some major costs. 
Instead of roof replacement we looked at 
existing roof enhancement.
Roof replacement meant full occupier 
decants, road closures, more traffic 
movements for cranes and deliveries.
The use of asbestoseal 20 roof coating and 
encapsulation system mitigated many of 
the health & safety risks associated with the 
removal of asbestos. 
The works could begin without interfering or 
disruption to the residing business owners 
and allowed them to carry out their day-to-
day duties unhindered by the works.
This innovative project approach ensured 
that the project went ahead. Without our 
proposal the scheme would have been 
shelved.

How value for money was 
demonstrated
The original scheme was designed to 
remove the roof sheets and replace 
with a new zinc standing seam roof to 
achieve another 25 years of life span. The 
implications of this along with the cost were 
obvious, and would have meant all the 
unit residents being severely disrupted by 
decanting into temporary accommodation 
along with moving of heavy industrial 
equipment, out into the temporary 
accommodation, and back in once works 
were complete.
Other Contractors had priced and 
considered the project but all were over 
budget. 
During our project appraisal phase it was 
considered that we would need to mitigate 
the highlighted problems by looking for a 
new design solution which would not only 
meet the needs of the client in terms of 
costs but also the disruption element.
We have long established connections in 
the Warwickshire area and so, contact was 
made with a roofing specialist locally who 
offered the solution required. We held back 
from approaching Chris Jones at this point 
until we had carried out an internal meeting 
at the our Midlands office to ascertain if 
indeed the solution was robust. The roofing 
system could be poured onto the roof in 

sections and the warranty period of 20 
years was appoved by the Client.
The solution worked and with some re-
pricing and another look at logistics we 
were in a position to proceed with the 
project well within the scheme budget.
This new approach reduced the forecast 
scheme costs from £750k to £235k saving 
a massive £515k!
This approach shows how finding a 
different innovative solution can help 
the client achieve their goals within the 
original budget and still receive the 
original deliverables. The cost of disposing 
of the asbestos sheeting alone would have 
been considerable.
The industrial units would now be 
watertight for another 20 years and 
disruption of removing the roof was 
averted.
Development of the project Risk and 
Opportunity register led to a risk mitigation 
measure of delaying the project start 
until the spring. This reduced any risk of 
being held up due to heavy snowfall or 
rainstorms in the winter months.

How social, economic & 
environmental benefits were 
addressed 
Leaving roof sheets in place resulted 
in Health and safety/ Environmental 
benefits and mitigated any exposure by 
encapsulating the roof.
No business disruption to the building 
occupiers meaning continued production 
at all times.
Our daily use of the café as a meeting 
room and extensive use of local labour 
helped boost the local economy.
Foodbank – staff would help out taking 
bags across to cars on occasions and 
also be involved with the local businesses 
should they require any input from us.
Winter period- heating and stand down 
time – delaying the project start reduced 
our heating costs in the welfare area 
and also allowed more certainty with 
productive working hours.
Future works – due to the reduction in cost 
with our innovative approach, it’s likely the 
client will encounter similar scenarios and 
will remember to approach us and the 
Scape Empa framework on future works, 
thus boosting the local economy again.

CLIENT 
SATISFACTION

9/10

client savings

£515k

Atherstone, 
Warwickshire, CV9 2QS

Duration
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Value

£235k
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Introduction
This Smarteeast framework project 
involved the design and build 
construction of a new stand-
alone 8 classroom teaching block, 
with external works including; soft 
landscaping, access pathways, and 
retaining walls.

Achieving success of 
project outcomes set at 
commencement
Early engagement with the School 
and Council using our AsheCAT 
stakeholder engagement process 
highlighted that the client’s key 
objectives were minimal disruption, 
and efficient and punctual 
programming of the construction 
works. To help achieve this we used 
our off-site manufactured system, 
which meant that a large portion 
of the works were completed away 
from the live school environment.

Similarly, conscientious and 
coordinated deliveries of all 
materials ensured that the school’s 
busy drop-off and collection times 
were not disrupted ensuring the 
school day could run with little 
to no effect from the ongoing 
construction works. Careful 
selection of our supply chain 

and extensive early engagement 
ensured they were able to eliminate 
sources of waste and inefficiency 
to provide a timely delivery of their 
shortened project programme 
with no reduction of the quality of 
product provided.

Innovations 
implemented 
At Holwell Primary School, we 
worked alongside our SIPs partner, 
Innovaré, to deliver a bespoke off-
site manufactured SIPs system. We 
have already successfully delivered 
a number of educational schemes 
with Innovaré prior to Holwell 
Primary School using this approach, 
and were confident of the best way 
to apply this innovative solution to 
the project. 

This timber panelised system, 
offered a shortened programme 
and excellent thermal performance, 
with air permeability results at 
4.1m3/m2/hr. Early engagement with 
Innovaré allowed the structure to 
be created in 3D with all thermal 
junctions modelled to ensure high 
thermal results. This innovative 
alternative structure solution 
offered a programme saving of just 
over 4 weeks, providing time and 
cost savings for Holwell School and 
Herts County Council.

holwell primary 
school

How value for money 
was demonstrated
By using the Innovaré i-SIP system 
we were able to reduce the 
programme and preliminaries, 
passing the saving to the client. 
The collaborative engagement with 
our off-site partner enabled us to 
further develop the project design 
at an early stage and ensure 
all supply chain members were 
committed to the Holwell scheme 
and the client’s key deliverables for 
the works.

The most notable saving we offered 
was to design a retaining wall and 
improved drainage design for the 
scheme. We introduced French 
drains and changed the building 
levels, with the introduction of a 
retaining wall, saving approximately 
£50k for the client.

The 4 week saving through utilising 
the SIPs approach saved the client 
£25k.

Ultimately our approach met all 
quality factors and provided a 
saving on budget, while robust 
collaborative processes ensured 
the successful delivery of the 
project.

How social, economic 
and environmental 
benefits were 
addressed 
We always value the social 
and community impact of any 
educational scheme. At Holwell 
School we worked alongside 
the school to offer a unique and 
purpose-made assembly. This 
enabled us to demonstrate the 
innovative construction methods 
utilised for their new building and 
the dangers of a construction site. A 
visit from Considerate Constructor’s 
Ivor Goodsite, helped deliver these 
messages to the school pupils, 
demonstrating the numerous 
health and safety requirements 
necessary to work on an Ashe 
scheme. 

Our innovative frame and envelope 
approach reduced material 
delivery movements to site, 
reducing pollution and congestion 
on local roads, as did the reduction 
in the overall build programme.

As the main supplier on the project 
came from a distance away, 
we ensured that they used local 
erection teams to install. The rest of 
the supply chain were sourced from 
within Hertfordshire, with 30% of the 
workforce from a 10 mile radius of 
the site.

CLIENT 
SATISFACTION

9/10
client savings
£75k

West Bergholt, 
Colchester, CO6 3JF

Duration

31 weeks
Value

£890k

   new 
classrooms
8

The team were 
all very good 
and overcame 
any issues well. 
Ashe had a good 
relationship with the 
school and were 
always helpful in 
accommodating the 
clients requests.
Greg Lumsden
Project Manager, 
Mace Ltd

“

off site 
construction 
reduced 
programme
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contacts

Andrew Morris
Business Development Director
t. 01462 630 658
m. 07976 830 905
e. andrew.morris@asheconstruction.co.uk

Ross Kent
Framework Manager
t. 01462 426 763 
m. 07500 661 665
e. ross.kent@asheconstruction.co.uk

Matt Brandon
Bid Manager
t. 01462 630 660
e. matt.brandon@asheconstruction.co.uk

Lesleyanne Walsh
Senior Design Manager
t. 01462 630 650
m. 07468 698 160
e. lesleyanne.walsh@asheconstruction.co.uk

Ian Towlson
Scape Regional Framework Manager
m. 07976 425 732
e. iant@scapeprocure.co.uk

4
Your Ashe Scape Team Contacts



Head Office
Ashe House, Cooks Way, Hitchin, Hertfordshire, SG4 0JE
T: 01462 630 630 E: hitchin@asheconstruction.co.uk

Midlands Office
Unit 6, St John’s Business Park, Rugby Road, Lutterworth, Leicestershire, LE17 4HB
T: 01455 886 120 E: lutterworth@asheconstruction.co.uk

www.asheconstruction.co.uk


