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Frameworks by  
the public sector, 
for the public sector
Our suite of fully performance managed construction 
and consultancy frameworks are designed to embed 
efficiency and social value into your projects.

Fully compliant with EU, UK and Scottish procurement 
regulations, our public sector procurement process selects the 
best delivery partners, supported by an extensive local supply 
chain, to deliver exceptional outcomes for your project.

Each project you commission is fully performance managed, 
to ensure that it is delivered to an industry leading standard 
and importantly, that the local economy reaps the benefit.

What’s more, we are the only framework operator to 
provide extensive additional support via our customer 
relationship and framework managers, who will help you 
get the best from every project we deliver for you.

£4bn live commissions 

 12,000 completed projects

99% of projects on time

98% of projects on budget

600+ active public sector clients

9/10 client satisfaction

Experience 
Efficiency 
Performance 
Compliance
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Securing value  
through Scape Procure

 + Available to any public body in the United 
Kingdom and fully compliant with all 
public procurement regulations

 + The fastest route to market available to 
the public sector, removing the need for 
clients to carry out their own procurement, 
saving 20 weeks on projects over £5m

 + Certainty, speed and efficiency facilitated through 
the delivery of defined simple processes

 + Designed to achieve measurable time, 
quality, cost and community benefits 
on every project and commission

 + Value for money through fixed main contractor 
fees and costs, 100% market tested and over £12bn 
of collective buying power to realise cost savings

 + Collaborative, reduced-risk partnership 
approach, proven to secure optimum results

 + Performance management and 
continuous improvement to ensure 
successful delivery and quality

 + Client control and choice at all stages, 
with transparency and visibility through 
partnering NEC3 and 4 contracts

Industry leading performance

 Scape Procure  UK Industry Average*
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*Source: UK Industry Performance Report by Glenigan, 2018

Collaboration is 
at the heart of 
what we do
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How we  
support you

It takes a team to make the big things happen 
and we are proud to be on yours. Whatever you 
want to achieve for your community, we give you 
the specialist knowledge, resources and support 
you need to get your ideas off the ground – and 
keep them growing.

Social Value and Performance 
Everything we do is about making a positive 

impact – for our public-sector clients and 

for their communities. The social value and 

performance management team tracks and 

analyses the performance of every single 

project our clients commission, ensuring it runs 

smoothly, and maximizing your community 

outcomes and social value creation.

Our clients are safe in the knowledge that 

their projects will perform well thanks to 

our rigorous performance management 

processes, with the metrics available to prove 

this to their stakeholders at every stage. 

Social value is captured and measured 

via the National TOMs Framework, 

established by the Social Value Portal.

Procurement and Audit
Our team of procurement experts bring you over 

50 years of public sector procurement experience, 

and the help you need to navigate today’s 

increasingly complex procurement regulations.

Our team has developed, tested and delivered some 

of the market’s leading responsible procurement 

models, and used them to develop a rigorous, 

open and competitive process that consistently 

works for our clients, having a key role in the 

development of Public Contract Regulations. They 

are also steering members of leading industry 

bodies such as the National Association of 

Construction Frameworks (NACF) and Build UK. 

Our compliance, governance and audit procedures 

keep you compliant with regional, national 

and european regulations, whilst embedding 

continuous improvement into your programmes.

Framework Management
Our clients benefit from the active management 

of delivery partner performance, through our 

dedicated framework management team. 

They assure total compliance with Framework 

Agreements across our suite of construction and 

consultancy frameworks through regular audits. 

Our governance processes provide you with 

peace of mind in the compliance and optimum 

performance of your capital programme, with 

value for money achieved on all projects.

Category Leads
Our category leads are experts within the built 

environment categories of Construction, Civils 

and Consultancy, with specialist knowledge of 

all related frameworks as well as comprehensive 

expertise within the category field. 

Group Development
The group development team supports the 

strategic aspirations of our clients. Using their 

commissioning expertise, contracting knowledge 

and sector experience, they can support you to 

realise the full potential of your capital programme. 

With an in-depth knowledge of our most 

innovative solutions and their application, the 

team can also advise on PMO and joint venture 

opportunities, creating long-term, sustainable 

value and efficiency for your organisation. 

Relationship Management
Our team of client relationship managers are 

locally based, having lived and worked in your 

region for many years. Their role is to ensure 

that your project realises its fullest potential.

They can offer impartial advice on your assets 

and infrastructure needs, providing guidance and 

suggesting procurement solutions through our suite 

of construction and consultancy frameworks. 

To do that, they work closely with you to tackle 

your challenges in a straightforward, practical 

way, also helping you build strong regional 

relationships with delivery partners you can trust. 

The team monitor and regulate regional delivery 

team performance to ensure consistent quality, 

coordinated communications and client satisfaction.

They can also provide NEC contract training 

and support with legislative guidance.

Throughout the whole process, the team will 

support you to achieve superior programme 

outcomes and value for money. 

Compliance Support Project Support Performance Support Procurement Support

Strategic Support
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£1.62bn 
spend within 20 miles

87%
local labour within 40 miles

96%
Small-medium enterprise  
(SME) engagement

£443m 
in social value across all frameworks

43,000 
apprenticeship weeks delivered

79%
local spend within 40 miles

91%
of suppliers on our 
construction frameworks 
are paid within 19 days

*Calendar year of 2018

Through a combination of our strategies, our processes, our people and 

our passion to deliver more for the public sector, we have a commitment to 

finding new ways to invest in your local community. 

That's why we are proud to be a founding member of the National Social 

Value Taskforce and have fully adopted the National TOMs (Themes, 

Outcomes, Measures) in partnership with the Social Value Portal. 

Social Value
Social value is not just about compliance.  
For us, it is integral to our approach.

So, to further enhance our core performance management approach 

– which includes the measurement of time, cost and quality, minimum 

standards of local spend, SME engagement, training and apprenticeships 

– our Social Value Policy embeds a vastly expanded array of TOMs 

throughout our organisation.

Job creation
Economic growth
Social development
Environmental impact
Innovation

In the last 12 months* we have generated a total of 
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“Every framework partner has 
strong regional teams that focus on 
local delivery through an extensive 
local supply chain.”

Adrian Hill, Director of Operations, Scape Procure
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Built Environment
Consultancy Services

Standalone logo 
Greyscale (White Background)

Scape Lifecycle Diagram V 3.0

3

Our national frameworks 
support the entire lifecycle  
of your built environment
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Built Environment and 
Consultancy Services (BECS) 
framework offers a  
comprehensive suite of  
design and construction 
consultancy services.

Perfect Circle is a joint venture formed 

by Pick Everard, Gleeds and AECOM, 

set up to realise value and opportunity 

for public authorities, Scape and 

communities across the UK. Perfect 

Circle has the influence, scalability and 

expertise to make a significant and 

positive contribution towards shaping 

the built environment and exerting 

a positive influence on the issues 

affecting the public sector.

Led by: 

Built Environment 
Consultancy  
Services 

Our services include:
 + Asset management

 + Project management

 + Quantity surveying

 + Building surveying 

 + Commercial surveying

 + Architecture and 
design services

 + Civil and highways engineering

 + Structural engineering

 + Mechanical and electrical 
engineering

 + Health and safety

 + Facilities management  
consultancy

 + Sustainability and 
energy consultancy

“We are excited to be working with Perfect Circle and their experienced 
design team who have an understanding of creating quality places that  
people want to spend time in, spaces that are inspiring, sustainable and 
welcoming. Over the coming months we will be working with the architects, 
local businesses and communities to develop our plans further to transform 
this derelict landmark site into a vibrant new part of the city centre.” 

Guy Orpen, Deputy Vice Chancellor of the University of Bristol

Krish Raichura
Category Lead - Consultancy

07779 978 864 
krishr@scapeprocure.co.uk

Contact Details

Colchester Northern Gateway Sports Hub
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£2.1 billion
cumulative value

Fully compliant
with UK, EU and Scottish 
procurement regulations

Client-led 

Social value
and community benefits on 
every project

Committed to inspire

10,000 people
with skills and training 
opportunities

Ensure that

85% of  
sub-contract spend
is placed directly with SMEs

A maximum of

19 days
to pay the supply chain

Social  
enterprises
to be used on every project

Scape’s National Civil Engineering 
frameworks have been created 
to ensure that the UK’s 
infrastructure is well maintained 
and equipped for the future.

The Civil Engineering framework 

suite features two unique, direct 

award frameworks that optimise 

speed of delivery, local SME 

engagement and the latest techniques 

in social value measurement.

Civil Engineering operates across 

England, Northern Ireland and Wales.

Civil Engineering - Scotland is a 

dedicated framework for Scotland and 

has been procured locally by the newly 

formed Scape Procure Scotland Ltd.

The Civil Engineering framework suite 

is fully performance managed and 

operates in full compliance of UK, EU 

and Scottish procurement regulations.

Delivered by locally based teams 

that have demonstrated the right 

balance of cost, quality and market 

leading expertise, you can be assured 

that your project or programme will 

be completed on time, on budget 

and to the highest standard.

What’s more, our commitment to 

social value measurement on every 

commission, means that your project 

will leave a lasting legacy for both the 

community and the local economy.

“Balfour Beatty demonstrated the right combination of civil 
engineering expertise and capacity in both regions, and 
provided outstanding commitment to add value through 
innovation and investments that will enhance the levels 
of private sector spend on community benefits and social 
value, including significant opportunities for local small 
businesses to engage in public sector construction.”

Mark Robinson, Scape Group Chief Executive

Framework structure

Project value 

£50k – £100m+
Project value 

£50k – £100m+
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The Civil Engineering 
framework is designed to 
deliver a variety of project 
types, from single commissions 
to programmes of work.

Led by Balfour Beatty, a leading 

international infrastructure group with 

more than 100 years of experience 

in complex infrastructure projects 

delivers schemes of works valued 

from £50,000 to £100m and above.

This framework enables civil 

engineering and infrastructure works 

in sectors such as environmental, 

engineering, transportation, leisure, 

recycling and waste, defence, ports, 

harbours and marine, flood defence 

and coastal engineering, energy, 

education, industrial, commercial 

and other public sector assets.

Led by: 

Civil Engineering 

Our services include: 
 + Site Investigation

 + Highways

 + Bridges

 + Structures

 + Flood Defence

 + Coastal Protection

 + Car Parks

 + Public Space

 + Waste Facilities

The framework also allows for 
the provision of associated 
mechanical, electrical and minor 
building works.

Trafford Wharf Promenade, Manchester

“The Scape framework allowed input through the early stages of 
scheme development and access to Balfour Beatty resources to help 
meet very tight timescales which otherwise may not have been 
possible, in particular to offer a level of certainty around available 
budgets and delivery programmes. Added value is the tried and tested 
performance management by Scape on the contractor KPIs, and a 
commitment to local employment and the use of SMEs on our projects.”

David Boyer, Assistant Director of Transport and Operations, Warrington Borough Council

Roger Steeper
Category Lead - Civils

07896 701 530 
rogers@scapeprocure.co.uk

Contact Details

Projects valued at £50k – £100m+
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The Civil Engineering - Scotland 
framework is designed to deliver a 
variety of project types, from single 
commissions to programmes of 
work across the length and breadth 
of Scotland.

Delivered by Balfour Beatty, a leading 

international infrastructure group with 

more than 100 years of experience 

in complex infrastructure projects, 

works under the Civil Engineering - 

Scotland framework are valued from 

£50,000 to £100m and above.

The framework enables civil engineering 

and infrastructure works in sectors 

such as environmental, transportation, 

leisure, recycling and waste, defence, 

ports, harbours and marine, flood 

defence and coastal protection, 

energy, education, commercial 

and other public sector assets.

The Civil Engineering - Scotland 

framework will be overseen by Scape 

Procure Scotland, a newly launched 

organisation that has procured the 

framework locally, and will manage 

the operations and performance 

of frameworks in Scotland.

Led by: 

Civil Engineering – 
Scotland 

Our services include: 
 + Site Investigation

 + Highways

 + Bridges

 + Structures

 + Flood Defence

 + Coastal Protection

 + Car Parks

 + Public Space

 + Waste Facilities

The framework also allows for 
the provision of associated 
mechanical, electrical and minor 
building works.

Perth and Kinross Transport Futures, Scotland

“Balfour Beatty has continually been committed to providing 
a quality product with the works delivered to a high standard 
and on programme. They have provided a structured 
approach to ensuring the Council meets its objectives in 
relation to the Scape KPIs, with particular emphasis on local 
spend, education and training, and community benefits.”

Jillian Ferguson, Roads Infrastructure Manager, Perth and Kinross Council

Contact Details

Roger Steeper
Category Lead - Civils

07896 701 530 
rogers@scapeprocure.co.uk

Projects valued at £50k – £100m+
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Minor Works 

Our services include: 

 + New build and extensions

 + Refurbishment works

 + Planned remedial works

 + Design and build

 + Buildability advice

 + Risk management

 + Feasibility support

 + Post-occupancy support

 + Site surveys

The National Minor Works 
framework is designed to deliver 
single construction projects 
and larger programmes of 
work up to a value of £4m.

Led by Kier, the leading property, 

residential, construction and 

services group, the Minor Works 

framework is used across the UK to 

help with new build, maintenance 

or refurbishment programmes.

With services deployed via its 

network of regional offices and 

extensive local supply chain, the 

Minor Works team is committed to 

responsive delivery and achieving 

superior outcomes for our clients.

Led by: 

Newington Primary School, Kent

“We have used the Scape framework for some years utilising Kier under 
Minor Works agreement. The nature of the framework allows us to engage 
very quickly with Kier and cuts out many of the obstacles that would be in 
the way using traditional tendering or other frameworks. We have multiple 
schemes each year and Scape have proven to be an incredibly useful and 
successful vehicle in delivering our projects.”

Adam Shepheard, Capital Projects Development Manager,  
Western Sussex Hospitals NHS Foundation Trust

Contact Details

Aaron Lacey
Category Lead - Construction

07493 867 845 
aaronl@scapeprocure.co.uk

Projects valued at up to £4m
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Managed nationally

Delivered  
locally 

Ensure that 

85%
  of sub-contract spend is 

 placed directly with SMEs

£7 billion
 Cumulative value

Committed to delivering

Social value

Enhanced

Performance  
management

 on every project

Building skills through

Community
  engagement

A maximum of

19 days
 to pay the supply chain

“Willmott Dixon, Robertson, Wates and Lendlease evidenced the 
right blend of quality and value offers, along with the expertise 
and capacity to deliver the diverse needs of the public sector, 
both now and in the future.”

Mark Robinson, Scape Group Chief Executive

National Construction has been 
designed to offer unrivalled 
capacity, capability and 
certainty to any public body 
across the United Kingdom.

Five distinct services have been  

developed to ensure that any 

type of project or programme 

can be delivered efficiently and 

with social value embedded.

Regardless of project scale, scope, 

complexity or location, our delivery 

partners have demonstrated that 

they can provide the optimum mix 

of local knowledge and technical 

expertise to deliver superior 

outcomes for the public sector.

For many projects, a choice of 

main contractor is available and we 

ensure that 85% of sub-contract 

spend is placed directly with the 

supply chain. You can nominate 

your preferred local suppliers and 

can expect three quotes across 

all works packages as standard.

Each project is subject to a rigorous 

performance management regime, 

which requires the highest standards 

of customer satisfaction, local labour 

and local spend. Projects also  

operate with strict minimum  

standards of fair payment, waste 

diversion, community engagement, 

training and apprenticeships.

So, in addition to expecting that  

your project will be delivered on time 

and on budget, social value will be  

planned in and measured, as soon  

as a project commences.

Framework structure

Project value 

£50m+
Project value 

£10-50m

National Construction

Project value 

£2-20m
Project value 

£2-20m
Project value 

£2-20m
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“Working with Willmott Dixon, the Scape framework has 
allowed us to procure a new and exciting school building 
concept which has led to cost reductions, price certainty 
and reduced timescales whilst maintaining quality levels.”

Simon McEneny, Assistant Director of Regeneration, Liverpool City Council

Major Works England and 
Northern Ireland, part of 
the National Construction 
framework is designed to 
deliver construction projects 
between £2m and £20m.

Led by Willmott Dixon, one 

of the UK’s largest privately-

owned contracting, residential 

development and property support 

companies who are supported by 

an extensive local supply chain.

In addition to producing eye-

catching, efficient to run and 

highly functional buildings, Major 

Works England and Northern 

Ireland has been configured to 

deliver significant levels of local 

economic engagement, ongoing 

apprenticeship schemes and 

extensive community initiatives.

Led by: 

Partners for Northern Ireland: 

Major Works –  
England and  
Northern Ireland

Our services include: 
 + Risk management

 + Buildability advice

 + Project management

 + Site surveys

 + Site logistics and planning

 + Design and build

 + Local supply chain 
management

 + Health and safety advice

 + Client and community 
engagement

 + Local training  
and employment

 + Post-occupancy support

Bristol Grove Housing, Doncaster

Contact Details

Ian Towlson
Framework Manager

07976 425 732 
iant@scapeprocure.co.uk

Projects valued at £2m – £20m
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Ian Towlson
Framework Manager

07976 425 732 
iant@scapeprocure.co.uk

Major Works Wales, part of 
the National Construction 
framework is designed to deliver 
construction projects between 
£2m and £20m.

Led by Willmott Dixon, one of 

the UK’s largest privately owned 

contracting, residential development 

and property support companies 

who are supported by an extensive 

local supply chain.

In addition to producing eye-

catching, efficient to run and highly 

functional buildings, Major Works 

Wales has been configured to 

deliver significant levels of local 

economic engagement, ongoing 

apprenticeship schemes and 

extensive community initiatives.

Led by: 

Major Works –  
Wales

Our services include: 
 + Risk management

 + Buildability advice

 + Project management

 + Site surveys

 + Site logistics and planning

 + Design and build

 + Local supply chain 
management

 + Health and safety advice

 + Client and community 
engagement

 + Local training  
and employment

 + Post-occupancy support

Merthyr Custody Suite, South Wales

Contact Details

“Now, with the experience of using the Scape National 
Construction framework, it presents a real alternative for 
consideration on future schemes where early engagement 
and accelerated developments are essential. The merits of 
the procurement are now evident and demonstrated.”

Mark Pierce, Project Manager, Cardiff County Council

Projects valued at £2m – £20m
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“Overall an outstanding performance under exceptionally 
complex conditions to a very tight timeframe. The University 
is very grateful to the Robertson site team and support staff 
for their relentless positivity and can-do attitude.”

Malcolm Thomson, Senior Project Manager, The University of Edinburgh

Major Works Scotland, part 
of the National Construction 
framework is designed to deliver 
construction projects between 
£2m and £20m.

Led by Robertson, one of the largest 

independently owned construction, 

infrastructure and support services 

companies in the UK, Major Works 

Scotland has been designed to  

deliver construction projects in 

Scotland, supported by an extensive 

local supply chain.

In addition to producing eye-catching, 

efficient to run and highly functional 

buildings, Major Works Scotland has 

been configured to deliver significant 

levels of local economic engagement, 

ongoing apprenticeship schemes and 

extensive community initiatives.

Led by: 

Major Works – 
Scotland
Our services include: 

 + Risk management

 + Buildability advice

 + Project management

 + Site surveys

 + Site logistics and planning

 + Design and build

 + Local supply chain 
management

 + Health and safety advice

 + Client and community 
engagement

 + Local training  
and employment

 + Post-occupancy support

University of Edinburgh, Scotland

Contact Details

Projects valued at £2m – £20m

Mike Queally
Framework Manager

07989 397 735 
mikeq@scapeprocure.co.uk
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“We’re absolutely delighted with the job Wates have done.  
The building has been finished bang on schedule and it’s 
attracting a lot of positive attention in construction and 
education circles. The EFA believe this super block design 
is the way forward and they look set to adopt it as their 
preferred school building model.”

Lee Roberts, Facilities Manager, Arnold Hill Academy

Major Works UK, part of 
the National Construction 
framework is designed to 
deliver construction projects 
between £10m and £50m.

Led by Wates, one of the largest 

privately-owned construction, 

development and property 

services companies in the United 

Kingdom, Major Works UK has been 

designed to deliver construction 

projects across the entirety of the 

United Kingdom, supported by 

an extensive local supply chain.

In addition to producing visually 

impressive, efficient to run and  

highly functional buildings, Major 

Works UK has been configured to 

deliver significant levels of local 

economic engagement, ongoing 

apprenticeship schemes and  

extensive community initiatives.

Led by: 

Major Works –  
UK
Our services include: 

 + Risk management

 + Buildability advice

 + Project management

 + Site surveys

 + Site logistics and planning

 + Design and build

 + Local supply chain 
management

 + Health and safety advice

 + Client and community 
engagement

 + Local training  
and employment

 + Post-occupancy support

mclh@mclh.co.uk
www.mclh.co.uk

Belfast

15 Trench Road
Newtownabbey
County Antrim
BT36 4TY

+44 28 9034 2777

Glasgow

100 Inchinnan Road
Paisley
Renfrewshire
PA3 2RE

+44 141 848 8000

Edinburgh

20-22 
Torphichen Street
Edinburgh
EH3 8HX

+44 131 285 1749

London

6th Floor
2 Kingdom Street
London
W2 6BD

+44 203 542 8308

Partners for Scotland and 
Northern Ireland:

Nottingham City Hub

Contact Details

Projects valued at £10m – £50m

Mike Queally
Framework Manager

07989 397 735 
mikeq@scapeprocure.co.uk
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Principal Works, part of 
the National Construction 
framework is designed 
to deliver construction 
projects over £50m.

Led by Lendlease, a multinational 

property and infrastructure 

company that combines strong 

local knowledge with global 

expertise to deliver high-quality 

projects for the public sector across 

the UK. Lendlease is supported by 

an extensive local supply chain. 

In addition to producing eye-

catching buildings, construction 

programmes and valuable 

regeneration projects, Principle 

Works has been configured to 

deliver significant levels of local 

economic engagement, ongoing 

apprenticeship schemes and 

extensive community initiatives.

Led by: 

Principal Works
Our services include: 

 + Risk management

 + Buildability advice

 + Project management

 + Site surveys

 + Site logistics and planning

 + Design and build

 + Local supply chain 
management

 + Health and safety advice

 + Client and community 
engagement

 + Local training and employment

 + Post-occupancy support

Elephant Park, London

“The Design Reviews at Lendlease are central to their 
collaborative approach. It harnesses the expertise of the 
different disciplines within the organisation together with the 
design team and always strives to make a project the very best 
it can be.”

Paul Monaghan, Allford Hall Monaghan Morris

Contact Details

Aaron Lacey
Category Lead - Construction

07493 867 845 
aaronl@scapeprocure.co.uk

Projects valued at £50m+
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“The Regional Construction framework provides the 
public sector with access to a framework that not only 
delivers high quality and cost effective services from 
contractors, but crucially also has specific social value 
objectives.”

Mark Robinson, Scape Group Chief Executive

The Regional Construction 
framework offers 11 delivery 
partners, dedicated to serving the 
Midlands and East of England.

Each partner has been selected via a 

rigorous selection process and have 

demonstrated an exceptional level 

of local knowledge and experience. 

Our Regional Construction 

delivery partners are committed 

to partnership working, innovation 

and have evidenced that they are 

equipped to deliver a range of public 

sector projects with the support 

of a trusted local supply chain.

Their expert teams are ready to 

deliver refurbishments, small works, 

extensions and repair projects 

through to new build schemes up 

to a project value of £5m across 

all sectors, to help meet the needs 

of your local community.

Led by: 

Regional 
Construction

Our services include: 

 + New build and extensions

 + Refurbishment

 + Planned remedial works

 + Design and build

 + Buildability advice

 + Risk management

 + Feasibility support

 + Site surveys

 + Post occupancy support

Please note: 

The Regional Construction 
framework partially operates 
within the West Midlands, 
covering Solihull, Stoke-on-
Trent and Staffordshire only.

Contact Details

Adam Brumfitt 
Regional Framework Manager

07989 387 961 
adamb@scapeprocure.co.uk 

Projects valued at up to £5m

Nottinghamshire Police Queens Building
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The contractual relationships

1 Access  
Agreement

An Access Agreement enables a 
client to access the services offered 
by Scape Procure, at no charge.  
It only needs to be completed once 
to engage with any of the current 
and future Scape Procure partners.

2 Partner  
Engagement

Scape Procure will support and 
guide the client during this  
crucial phase and ensure the 
client:partner relationship is 
appropriately established.

3 Project  
Request*

A form that asks a contractor to 
establish if the client’s aspirations 
for the project in terms of cost, 
time and quality can be delivered. 
This includes a free viability service 
(excluding third party costs such as 
surveying or design). 

4 Project 
Order/Pre-
Construction 
Services 
Delivery 
Agreement*

A form that takes a project 
through pre-construction to 
construction contract. The 
contractor provides a defined 
service during pre-construction 
and these costs are incorporated in 
the Framework Agreement terms.

5 Delivery  
Agreement

A form that creates the contract 
between the contractor and 
client. This encompasses the 
NEC (New Engineering Contract) 
form of contract from the choices 
available in the Scape Procure 
Framework Agreement.

The engagement  
process
There are five simple steps to progress your project

*applicable to construction and civil engineering frameworks only
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“To ensure quality is built into every project,  
we measure performance at all stages using  
project-specific and strategic performance targets. 
Through partnering and collaboration, our delivery 
partners are exceeding customer expectations and 
striving for continuous improvement.”

Alison Ramsey
Social Value and Performance Manager

Performance  
Management
We manage each of our frameworks against  
a range of critical success factors and  
performance indicators. 

The key criteria we use for our performance management 

are as follows: 

 + Time

 + Cost

 + Quality

 + Health and safety

 + Client satisfaction 

 + Local labour

 + Local spend

 + Fair payment

 + Supply chain satisfaction

 + Waste diverted from landfill

 

As part of each Framework Agreement, our partners 

commit to delivering a wide range of performance measures 

across the life of the contract. Performance against these 

indicators is reported on a monthly basis. 

Overall performance is measured quarterly, with a rising 

minimum standard required in each year of the framework, 

ensuring continuous improvement.
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Scape Group is a public-sector partnership  
that helps to improve the buildings that we use,  
the roads we travel on and the places we live.

In addition to our national frameworks provided through 

Scape Procure, our services include the following:

++ Scape+Venture – designed to facilitate strong 

project performance for private sector companies, 

charities, public/private partnerships, special purpose 

vehicles and non-EU/UK public authorities. It offers a 

choice of the full range of consultancy, construction, 

and civil engineering and infrastructure services, from 

a single appointment through to turn key solutions.

++ Lungfish – an award-winning design practice 

independent of our frameworks. Experts in public 

buildings and specialists in education, Lungfish create 

purposeful, elegant and sustainable buildings that 

involve and inspire the people who use them.

++ Scape+Reinvest – a unique social investment fund, 

designed to benefit client communities by returning 

modest project surpluses to community projects.

++ Arc+Partnership – an innovative joint venture developed 

by Nottinghamshire County Council and Scape Group. 

Launched to deliver the authority’s capital programme, 

the initiative provides a multi-disciplinary practice of 

property design, programme management and planned 

and reactive maintenance services.
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Head Office – Nottingham

2nd Floor, City Gate West
Tollhouse Hill
Nottingham, NG1 5AT

London

5 St John's Lane
London, EC1M 4BH

Glasgow

Suite 5, Red Tree Business Suites
24 Stonelaw Road
Glasgow, G73 3TW

Coleraine

3rd Floor, River House
3 Castle Place
Coleraine, BT51 3DR

0115 958 3200 
general@scapegroup.co.uk
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