every building is
an opportunity to
make things better
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Building Better for You
At Ashe, our mission is to provide the highest
quality construction services to all our clients with
the highest levels of safety. In delivering against
this aim, we believe that success is born from
an early involvement of the contractor in the
construction process. It facilitates better planning,
more opportunities for value engineering through
improved buildability, and most importantly, ensures
that safety is never compromised.
Our approach is to work in partnership with the
client’s project team, end users and key project
stakeholders. Whilst we see the staff and funders
as an integral part of this partnership we will also
seek to engage end users and the wider community
in the construction experience; helping to identify
and deliver the aspirations and expectations of all
involved.
In delivering hundreds of projects across the home
counties and Midlands, over many years, Ashe has
established a supply chain that possesses a strong
presence, a high level of reliability and a process
for procurement that is continually evolving and
responsive to changing environmental, resource
and economic pressures. Our team will leverage
this capability, drawing on their specialist expertise
and experience to develop the most appropriate
solution.

Robin Blake
Managing Director
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Who we are
History

Ashe Construction enjoys a history and
track record spanning more than 45 years.
Founded in 1972 Ashe manages the design
and construction of buildings for public and
private sector clients. From our office based
in Hertfordshire we serve a great diversity
of markets and industries with schemes
which require new construction, internal
and external refurbishment, alterations and
fit outs.
We aim to construct spaces that enhance
the lives of the people who use them
and to create environments which result
in satisfied clients whether they are
international blue-chip brands, property
developers, public sector, or commercial
organisations.
While the nature and size of the schemes
we work on varies enormously, they are
all informed by our company ethos that
regards the standard and quality of service
we offer our clients to be paramount.

Our People

As an Investor in People Silver accredited
employer we place great emphasis on the
development, health and wellbeing of our
employees. Our level of training exceeds
the industry standard and the majority of
our senior managers are professionally
qualified.

exceeds the industry norm at over 10% of
our employees and we pride ourselves on
our open, problem solving approach to the
construction process which is facilitated by
the broad array of expertise on offer from
our team.
Conscious of the need to attract new
talent into the industry we support key
educational establishments in providing
opportunities for those seeking work to
choose a career or trade in construction.
We also have several construction
ambassadors representing the business
who regularly engage with educational
partners to encourage potential candidates
to join Ashe or our supply chain.

Our Values

Achieve Continually achieve our
customer’s aspirations
Safety Promote excellence in safety
Progress Provide a secure and progressive
working environment
Integrity Deliver our promises with an
open and honest approach

Our Vision

To be the most admired and respected
regional construction company.

Our Mission

To provide the highest quality construction
services to all our clients with the highest
levels of safety.

Responsible Nurture team spirit with a
responsible work ethic
Enrich Protect and enrich our surroundings

Our Supply Chain

The “Ashe Force” supply chain is a vital
part of everything we do. We have projects
spread throughout the Midlands and south
east of England serviced by an experienced
and dedicated supply chain which helps
us to deliver efficiency benefits to all our
partners. We use the knowledge and skills
of a fully integrated local supply chain
which includes sub-contractors, suppliers
and consultants. We share our experiences,
initiatives and the lessons learned from all
of our collaborative partnerships.

Our level of trainees and apprenticeships
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Regions
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What we do
Regions we operate in

Ashe Construction's area of operations
cover the Midlands, London and South
East of England, operating out of our office
located in Hitchin, Hertfordshire.

Sectors we work in

Sectors
Commercial & Industrial
Education
Health & Community
Leisure & Retail
Motor Dealerships
Residential
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Whether you’d like to challenge us to build
a lifeboat station under tidal conditions,
create an eco-friendly school during the
holidays, an office development to help
you expand your business or a fast food
restaurant – fast, Ashe knows just what it
takes to deliver a first class project. We’re
versatile and flexible and understand the
specific requirements of projects across all
market sectors. Each is delivered sensitively
with a true understanding of our clients’ and
their end-users’ needs. Whether through
traditional forms of contract or on a design
& build basis we have built our business
by forming strong partnerships with both
private and public sector clients.

Frameworks

Ashe has extensive experience of managing
and delivering services and works on
regional and client specific frameworks.
We believe the key to the success of our
approach is the development of strong
locally based teams supported by local
supply chains. This sub-regional delivery
model has allowed us to build strong links
with clients, communities and our own
supply chain members.

Innovation & Technology

Ashe has always been eager to adopt
new methods of construction to improve
environmental performance and create
cost savings for its clients.
Ashe actively encourages the use of offsite and modular building technologies. We
have pioneered the use of several systems,
in their infancy, which have now become
common-place. The countless benefits of
sustainable construction have enabled us
to create buildings with longevity, increased
safety, reduced waste, reduced programme
time, increased quality and reduced cost.
Over the past two years the company has
spent over a quarter of a million pounds
on introducing new systems to enhance
our ability to manage the complexities of
the design and construction process. As
an example, the introduction of Workspace
has been instrumental in the effective
management of data and communication,
the distribution of documentation and
measurement of KPI’s.

We are a REVIT enabled company, having
delivered several BIM designed projects
and are well versed in achieving other
accreditations such as BREEAM. Present
emphasis is on ensuring we are a cyber
essentials accredited organisation.

Design & Build

Around half of Ashe’s workload is
undertaken through Design & Build
contracts as a growing number of clients
from both the public and private sectors
see the benefits and reduced risks of asking
Ashe to manage the building process for
them.
With Ashe’s early involvement, clients
reduce their up-front costs and benefit
from buildability advice and the shared
knowledge and experience of the people
who will actually manage the construction
work. Shorter lead and programme times
contribute to reduced over-all costs
whilst removing many of the risks often
associated with traditional forms of
contract.
Ashe has a dedicated team of Design &
Build specialists who manage projects
through a number of partnerships and
framework agreements with around two
thirds of the workload currently from private
clients.
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About Scape Regional
Construction framework
The Scape Regional Construction
framework offers public sector clients
access to the Ashe team, selected by
Scape Procure who recognised, through
the selection process, our exceptional
knowledge, and experience of delivering
public sector schemes throughout the
Midlands and East of England.

Suite of frameworks
available via Scape
procure

Ashe is committed to partnership working,
innovation, collaboration, and have
evidenced that we are equipped to deliver
a range of public sector projects with the
support of a trusted local supply chain.
Our expert teams are ready to deliver
refurbishments, small works, extensions
and repair projects through to new build
schemes from £500k up to a project value
of £2.5m across all sectors, to help meet the
needs of local communities.
At the same time, to support the local
economy and to help create opportunities
across the region, we will ensure that 20%
of your total budget will be spent within
10 miles of each site, 40% within 20 miles
and 75% within 40 miles, as well as 10% of
subcontracted spend to be placed with
micro businesses.
So, as well as knowing each project will be
delivered on time and on budget, Ashe and
Scape can keep you confident that social
value will be planned and measured, from
design to delivery.
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Simply better procurement
About Pagabo Regional
Construction framework
Using Ashe & Pagabo removes the
complication out of procurement, the
Frameworks is free to access and easy to
use, without the need for unnecessary or
burdensome documentation.
No upfront payments, engagement fees
or costs hidden within our Overhead and
Profits. All Pagabo fees are fully transparent
and charged as an agreed percentage of
the overall project value.
Whether it’s a direct award, further
competition, single or 2-stage, Ashe &
Pagabo support a range of procurement
processes driven by what will work best for
you.
With over 45 years’ experience in public
sector procurement, we understand your
challenges, can help spot opportunities and
avoid any pitfalls in the process.
Pagabo constantly monitor the financial
stability of each contractors to ensure they
continue to be a safe pair of hands for your
project.

Ashe & Pagabo are available to offer
support and advice throughout your
project, from expression of interest through
to completion.
This framework offers value for money with
Ashe having met rigorous selection criteria
regarding the quality of our work and how
competitive our prices are.

ashe & pagabo facts
Project Value
£1m - £10m
Term
Until December 2022
Counties
19
Contracting Authority
The Education
Alliance
Type
Further Competition
Or Direct Award
Lots
2
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The Ashe Advantage

At Ashe we operate a five-stage approach to every project we undertake. This
approach puts the client at the centre of everything we do. We believe it sets us apart
form our competitors and ensures our projects are exceptionally delivered. We call
this the Ashe Advantage – this is how we do it...

In-House Design &
Value Management
Team
Dedicated in-house
design management
team Ashe has six
dedicated design
managers who work
closely alongside the
design delivery teams
to manage and
ensure the process is
fully considered and
kept on track at all
times.
Continuous Value
Engineering Reviews
Ashe can overcome
budgetary problems
client may have by
providing alternative
scheme suggestions
at an early stage.

Handover
Transition
period
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LEAN Construction
Approach ‘LEAN’
workshops allow us
to collaboratively
process map the
project, assess
issues such as
buildability, interface
management, risk
management,
resourcing, waste
minimisation &
opportunities to
increase efficiency
& safety for all
project stakeholders
ensuring an efficient
construction “Right
First Time” approach.

Key Account
Management
Ashe use
dedicated Key
Account Directors,
communication
strategies and
Customer Alignment
Toolkit (ASHECAT)
to coordinate
communications
with clients and
customers.
Communication
Using ASHECAT
at start we will
agree project
communication
strategies identifying
appropriate liaison
protocols & induction
regimes for staff,
operatives & supply
chain.

Zero Defect Delivery
Ashe has a three tier
approach to project
quality ensuring a
zero defect mentality
through out the
company
Monitor - Site
Manager Site
Managers undertake
regular quality
control reviews of
the products being
installed on their
sites and benchmark
quality against the
‘Project Quality Plan’.
Review - Quality
Inspection Checklist
(QIC’s) QIC’s
required by each
project are agreed
upon prior to project
commencement and
included within the
‘Project Quality Plan’.
Audit - Independent
Quality Inspectors
Ashe independent
Quality Inspectors, CSI
Ltd, undertake regular
site audits to assist
with supply chain
quality compliance
with regards to
both quality and
specification
compliance
throughout duration
of project.

Handover Transition
Period
1 Month Site Manager
Following practical
completion of each
project Ashe leaves
the site manager
on site to assist the
project stakeholders
to settle into their new
surroundings.
Continued Staff
Training The site
manager being on
site following the
project completion
will assist in training
the building users
in the operation
of the facility, thus
avoiding defects by
experimentation.
System & Controls
Refinement Ashe’s
site manager will
co-ordinate the MEP
contractor in the
month following the
project completion
to refine systems
and controls to
the building user
requirements before
leaving site ensuring
happy end users.

Aftercare
Weekly Aftercare
Clinics for first 3
months In order to
ensure that building
operation is as
anticipated by the
client stakeholders
Ashe undertakes
weekly clinics with
the building users
to ensure any
operational concerns
are addressed.
Post Occupancy
Evaluations at 1, 3, 6, 9
& 12 months In order
to ensure that the
building is performing
to operational
requirements Ashe
undertakes regular
evaluation surveys
with end users at 1,
3,6,9 & 12 months. This
ensures continued
satisfaction levels of
building users.
Dedicated Aftercare
Team available 24/7
Swift rectification
action with regards
to defects that
may arise ensures
continued client
satisfaction levels.
Ashe’s aftercare team
is run by our deputy
managing director
demonstrating
how seriously Ashe
considers this aspect
of our operation to be.
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Charity Work

Social Value

Our commitment to the Social Value
Act is incorporated into our Social Value
Policy and wider Corporate and Social
Responsibility ensuring that we achieve
Social Value Act compliance at both
business and site levels.
Our management teams benchmark the
business activities from each office against
our Corporate & Social Responsibility
agenda to ensure we bring a localised
approach for each office. On site our
Sustainability Action Plans ensure our
commitment and compliance is fully
implemented.
Our commitment to the Act reflects our
recognition that every business activity and
project is a valuable opportunity to actively
engage with members of the public such
as pupils, students of local schools, colleges
& universities, local residents and hard to
reach groups, and NEETs (Not in Education,
Employment, or Training).
Our project approach not only addresses
how we are going to construct it, but
how we ensure that by the end of the
construction process we have created a
legacy for all stakeholders involved. Our
project teams consistently add to the
construction process by engaging and
educating stakeholders and the local
community; demonstrating what it is we
do, embracing them as part of the team,
supporting curriculum activity in schools,
colleges & universities. This helps ensure
buy-in of the local community and creates
ownership of every project we undertake.
12

St. Catherine’s School Football team kit provided by Ashe

In the last 3 years we have raised over £15k
for local charities through employee based
events where we encouraged participation
and supported staff with subsidised entry
fees and the gifting of charity days, to
undertake the challenges they entered. In
2018 we are looking to support our charity
based clients in raising funds for them,
engaging with our supply chain partners
to ensure an integrated fund raising
approach.
Driving improvements

600 Eldon School pupils attend site safety assembly
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Project Showcase

We are very proud of the variety and
complexity of the different projects
we have delivered for our customers.
Take a look at some of our projects
that have been successfully
delivered across the Midlands,
London and South East regions.
See how Ashe is building better
schools, colleges, leisure spaces,
living spaces, motor dealerships and
much more.

We care about our business impact on
society and the environment. Innovation
therefore plays a key role in helping us to
improve the way we carry out our business.
Our management team continually
monitors our business, our peers and the
wider industry to identify improvements
in our approach to maximising social,
environmental and economic sustainability.

Cheque presentation from Extramile challenge fundraiser

Pupil site tours and awareness assemblies
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Hertfordshire, AL9 5JN
29 weeks
£2.5m
Group 1 Automotive

HAtfield
audi
Refurbishment of existing Audi car showroom with associated
demolitions, service installations and external works.
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Shipston, CV36 4DY
42 weeks
£2m
16

Shipston High School

Shipston
high
school
Construction of a new two storey teaching block comprising 9
nr classrooms with supporting ancillary spaces, external works
and all associate works.
17

Ashe demonstrated a great understanding of the Trust’s requirements
by presenting alternative construction methods to enable them to
meet their funding and delivery requirements. By employing off-site
construction methods, Ashe were able to save both time and money
for the client. Throughout the project Ashe never lost sight of the
original design intent, the client-side team were often provided with
alternative construction options at zero cost but led to an accelerated
programme which benefited all parties. The company philosophy
displayed by Ashe was a great fit with the client and I recommend
Ashe without reservation and have just engaged with them on
another project..
Matt Isherwood
Brooke Weston Trust

Red Kite
Academy
SEN school with 12 classrooms, hall, hydrotherapy rooms,
physiotherapy rooms, soft play areas, kitchen, toilets and
associated access, parking, landscaping and offices.
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Corby, NN18 ODD
49 weeks
£7m
Red Kite Academy
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Hatfield, AL9 7TA
40 weeks
£4m
20

Royal Veterinary College

Royal vets
college
Development of a new indoor sports facility to provide, Sports
Hall, nw gym, aerobic dance studio, toilets, outdoor seating,
ramp, fencing, new access, cycle parking, changing area and
associated soft and hard landscaping
21

We are very pleased with the look
and design of the classrooms
and auditorium building. Works
on site went very well and we
had a great relationship with
Norman the site manager who
was very accommodating and
understanding of the issues
when working within a live school
environment. Having worked with
Ashe on three projects through
to completion, we would be more
than happy to work with them
again.
Nikki Slowey
Bursar of Heath Mount School

Heath Mount
Auditorium
& Classroom
Block
The project at Heath Mount School involved the 2-phase
construction of a new teaching block and a performing arts
auditorium. The classroom block featured curved internal walls,
vaulted ceilings and clerestory panels. The Auditorium space
featured eleven-metre-high panelised walls and exposed
glulam roof trusses.
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Watton at Stone, SG14 3NG
42 weeks
£1.7m
Heath Mount School
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The success of the project has been greatly assisted
by Neil’s (Ashe Site Manager) presence, quiet efficiency
and his knack of obtaining the best from the people he
works with. The project has gone well and am pleased with
the aesthetic of the building.
Wendy Goodinson, Project Manager, Synergy

I have been impressed with Ashe’s aftercare service, and
all issues are dealt with promptly. I would not hesitate
working with Ashe again.
Corrine Groves, Deputy Head Teacher

Watford, WD18 7JF
43 weeks
£3m
24

Watford Grammar School for Boys

watford
grammar
school
The construction of a new 3 storey STEM Centre and
mechanical and electrical services including IT infrastructure;
platform lift; localised external paving and and landscaping;
mains services and below-ground drainage.
25

silsoe
lower
school
Construction of a new two form entry lower school, together
with pre-school and BSED facilities and associated external
works, mains services and drainage.
26

Silsoe, MK45 4GP
44 weeks
£5.3m
Cental Bedfordshire Council
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Graveney School Sixth Form Block is
an inspirational space, both teachers
and students seem to thrive within the
environment.
The daylight is beautiful, abundant yet
balanced - the combination of doubleaspect teaching spaces, roof-lights
and moments of exposed translucent
façade of doubleskin polycarbonate, is
bewitching.
architecture.com (RIBA London Award)

London, SW17 9BU
43 weeks
£1.2m
RIBA
Graveney School
28

graveney
school
The design and build construction of a new build sixth form
study block. The 800sqm building consists of 8 classrooms and
double height independent study spaces with balconies and a
gallery.
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Central Bedfordshire College, LU5 4HG
69 weeks
£10m
BREEAM Excellent
Central Bedfordshire College

kingsway
campus
The design and build redevelopment of a college campus
including demolition works. The college campus provides new
and refurbished catering facilities, spaces for hair and beauty,
media and admin.
30
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We have worked with Ashe on
six projects in the last five years
ranging from £500k up to £10m,
and have found them to be a
great, collaborative partner to
work with. They are passionate
about what they do, and are
always striving to improve their
performance on each project
they undertake.
Barry Groves
Head of Estates
Central Bedfordshire College

Central Bedfordshire College, LU5 4HG
55 weeks
£3.8m
BREEAM Excellent, CCS National Site
Central Bedfordshire College
32

incuba
innovation
centre
The design and build construction of an SME incubator and
education teaching facility together with associated car
parking and external works.
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Centurion Club, HP3 8LA
42 weeks
£3.4m
Centurion Club

Centurion
club
The design and construction of a new two storey clubhouse
with changing rooms, club and meeting rooms, restaurant and
bars, viewing balconies and other accommodation.
34
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Hatfield, AL10 9BW
30 weeks
£7.3m
Ocado Operating Limited

OCADO
project
storm
Really happy with the works carried
out by Ashe and would work with
Ashe again. All snagging dealt with.
Richard Norton
Manager
Ocado Operating Limited (Hatfield)
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This project saw the interior refurbishment of the existing
office space, over two adjacent buildings of four floors. Works
included: strip out and removal from site of all redundant
finishes and materials, new floor, wall and ceiling finishes,
new partitions, entrance doors and reception area, design
and installation of mechanical, electrical, and data services.
Externally, the works included the construction of a car park
deck, vehicle ramps, staircases and external perimeter
cladding ‘green’ walls.
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Stevenage, SG1 1DP
91 weeks
£22.4m
Park Place Plaza Ltd

Park Place
plaza
Park Place is an exciting regeneration scheme in the heart of
Stevenage, comprising of 202 luxury Manhattan Suites, 1 and 2
bedroom apartments and newly refurbished high-quality retail
units to the ground floor.
38

We have found that Ashe have approached this project in
a very professional and structured manner. Conversion/
extension projects are complex and Ashe has worked well with
us and MBU (Capital) Ltd to overcome various site specific
circumstances. Ashe have been a pleasure to work with and we
would happy to work with them on other projects.
Kevin Waters
LLP Partner
Appleyard & Trew LLP
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Rugby, CV21 4PE
38 weeks
£2.1m
Warwickshire County Council

Staff, children and families have
praised the Ashe team and have
enjoyed having them on site for
the last 12 months. We would highly
recommend Ashe to any potential
customer as an outstanding service.
Your kind donation of £1000 towards
books for the children will be a great
addition to the new ‘Ashe’ library we
have planned.
Julia Kenny
Chair of Governors
Hillmorton Primary School
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hillmorton
primary
School
The works comprised the creation of an additional seven
classrooms in total. The project was split into two phases;
phase one was the addition of two new classrooms and phase
two included the development of a two storey unit with five new
classrooms.
41

CITY
GATES
The construction of a new five storey Christian centre in the
centre of Ilford. The impressive build comprises a ground floor
foyer and cafe space, a 1000 seat auditorium at the first and
second floors, two floors of associated offices, classrooms and
conference rooms at third and fourth floor levels, also including
a small outdoor roof terrace at fourth floor level.
42

Ilford, IG1 1BH
95 weeks
£7.5m
The Elim Trust Corporation
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I work in offices opposite the Hills Road
site you are currently developing and
I have to remark on how efficient the
team there appear to be. Its ‘all hands on
deck’ when any plant arrives to ensure
it is offloaded/removed as quickly as
possible to reduce traffic congestion.
All sweeping up and cleaning of debris
from the roads and paths is done by
anyone who happens to reach the broom
or hose first…
I must say that your ‘Considerate
constructors care about appearance’
really is being displayed by this team.
Susan Atherton
RBS Corporate Banking

Cambridge, CB2 1NT
69 weeks
£2.3m
National Civic Trust Award, BCO, RICS,
RIBA, BREEAM Excellent, Brick Award
Jesus College
44

51 Hills
Road
Demolition of existing garage block and design and build
construction of a four storey office building comprising of a
three storey reinforced concrete frame, with a steel and glulam
structure to the fourth storey.
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Virginia Water, GU25 4QE
25 weeks
£1.4m
National Civic Trust Award
The Crown Estate Commissioners

What impressed me most was the
professional and dedicated way Ashe
approached the project right from
the outset given that it was necessary
to ‘come up to speed’ very quickly
when we moved to a design and build
contract.
With the back-up of your own design
team we were very quickly able
to form an effective partnership
which meant that things progressed
smoothly and efficiently. I know
my own Crown Estate team have
appreciated the positive working
relationship with Ashe.
P B Everett
Deputy Ranger
The Crown Estate

virginia
water
centre
The design and build construction of a steel framed, timber and glass
clad visitor pavilion. The works included foundations, construction of
pavilion with mono pitched roof, mechanical & electrical installation, new
WC’s, floor finishes, decoration and associated external works.
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Milton Keynes, MK10 7DX
66 weeks
£10m
Trivselhus UK

countess
way
This project will deliver new build residential units, to include
16 two bedroom flats, 10 three bedroom houses and 30 four
bedroom houses, with associated access, parking and
landscaping.
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Jaguar
Land Rover
staples
corner
The design and construction of a multi-storey car dealership,
complete with rooftop car park and associated external works,
internal finish and fit-out, including M&E.
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London, NW2 6JP
68 weeks
£15m
Group 1 Automotive
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Bury St Edmunds, IP32 7BX
33 weeks
£4.1m
Savilles Investment Management

Very happy with the work Ashe has
carried out and would work with
Ashe again on future schemes.
The building was completed in the
expected time frame.
Harry De Ferry Foster
Savilles Investment Management
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easlea
Road
The design and construction of a steel framed industrial
Warehouse and Offices. In addition, associated car parking
and external works were also included in the works.
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The
PAsque
hospice
The construction of a new adult in-patient unit (IPU) with 8 new
en-suite bedrooms and all the ancillary services required to
operate them. External works comprised a new 80m access
road and small patio areas outside bedrooms.
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Luton, LU3 3NT
40 weeks
£2m
Keech Hospice Care
55

Bedford, MK42 9AH
46 weeks
£2m
Bedford College

A great example of how all of our
students have been able to work with
a first class contractor to create a
real asset for the community.
Mark Eustace
Project Manager, Bedford College
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bedford
college
lldd
D&B construction of a new three storey building in two parts.
Project 1 comprises 2/3 of the overall scheme, a three storey
building for classroom and amentities. Project 2 makes up the
final 1/3 of the overall building.
57

Bedford, MK42 9AH
48 weeks
£5m
Bedford College

Bedford
engineering
centre
Technology Building with Electrical and Engineering workshops
and associated works.
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We’re delighted with the new Advanced
Engineering Centre at Bedford College. It combines
quality materials and products with simple but
effective design. The interior design allows the
students to fully understand the relationship
between the structure and building services as
they are all exposed to be seen. The quality of
the finishing is to a high level and has proved
massively popular with the staff and students.
Mark Eustace
Project Manager, Bedford College
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Contact us
Discuss your next project with our
expert team
Get in touch with our Business
Development Director, Andrew Morris:
e. sales@ashegroup.co.uk
t. 01462 630658 m. 07976 830905

General Enquiries
Hitchin
t. 01462 630630 e. hitchin@ashegroup.co.uk

Ashe is committed to protecting the privacy and
security of your personal information.
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Ashe Construction Ltd
Ashe House, Cooks Way, Hitchin,
Hertfordshire, SG4 0JE
T: 01462 630 630
E: hitchin@ashegroup.co.uk

www.ashegroup.co.uk
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