
Introduction
This project involved the 
design & construction of 
a new 3 storey Advanced 
Engineering Centre, within 
the live operation campus of 
Bedford College. 
The building was constructed 
using a steel frame and 
met-sec structure and 
featured high quality finishes 
throughout the space, 
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demonstrating engineering 
excellence. 
The live site environment 
presented a number of 
logistical challenges and 
difficulties which required 
Ashe’s extensive educational 
experience to ensure the 
smooth and successful 
delivery of the construction 
works.
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Case 
Study

“…appearance of 
the project is very 
good… presents a 
positive impression 
of the company and 
industry.
Respect for the 
community is 
excellent with 
continual interaction 
with the college staff 
and pupils…  
Considerate 
Constructors Scheme
Monitor’s Site Report
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“ The building was delivered under 
logistically challenging circumstances 
but the end result is a building we can 
be proud of.
I was particularly pleased with the 
social value initiatives we implemented 
in promoting our industry to the college.
Robin Blake
Managing Director, Ashe

Initiatives
The works at Bedford College 
featured a number of new 
processes and initiatives 
which enhanced both the 
construction works and the 
opportunities for the college 
learners. 
From the earliest possible 
stage Ashe’s design team held 
effective design workshops 
with the college and their 
team. These workshop format 
meetings offered a space to 
explore design options and 
provided an opportunity to 
ensure that previous lessons 
learnt from similar schemes 
were realised and developed 
on the AEC scheme.
With the college teaching their 
own construction course, the 
Ashe team looked to build 
upon the existing successes 
of added value initiatives 
developed between Ashe and 
the College on the previous 
scheme constructing the LLDD 
centre. For the AEC project 
Ashe installed a ‘Learning 
Zone’ facility which provided 
a space for college students 
to learn about the workings 
of a construction site within 
a ‘true-to-life’ environment. 
This additional site cabin 
featured career profile mentor 
pages, highlighting the variety 
of positions available in 
construction, and key project 
milestone information such 
as project drawings and 
plans which were updated 
throughout the scheme to 

demonstrate the changes 
that take place during a 
project.
A student favourite within 
the Learning Zone was 
the trackable project 
programme - this was 
printed on foamboard and 
fixed to the door of the cabin 
and allowed learners to 
track the project progress 
using pins and string in real 
time with a window adjacent 
overlooking the construction 
works.
Furthering the opportunities 
for the college learners, Ashe 
had a number of students 
undertake work experience 
placements throughout 
the project, both site based 
and at Ashe’s head office. 
A college student was also 
taken on as an apprentice 
during the scheme and has 
since been offered a full-
time trainee position with 
Ashe.
The Bedford College scheme 
was Ashe’s first project to 
implement our new Fire 
Strategy which is now 
carried-out across every 
Ashe scheme. Ashe work 
alongside our Fire Engineers, 
Clarke Banks, who review the 
fire strategy and  safety of 
each construction project 
to provide piece of mind 
for the client and project 
management team. This 
approach ensure best 
practice is delivered on 
every scheme.


