
Introduction
The project comprised the 
construction of a timber visitor 
pavilion. The works included 
foundations, construction of 
pavillion with mono pitched 
roof, Mechanical & Electrical 
installation, new WC’s, floor 
finishes, decoration and 
associated external works.
The pavilion provides visitors 
with an enhanced kiosk-style 
refreshment offering providing 
hot and cold food throughout 
the year, public conveniences 
including baby changing 
facilities and it will act as a 
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centre for visitor information 
and support. The external 
terrace provides generous 
seating and offer enhanced 
views to Virginia Water Lake.
The external cladding of the 
building has made extensive 
use of timber to provide a 
further means to reduce its 
impact and enable it to sit 
comfortably within a woodland 
glade. The timber has been 
grown and harvested on the 
Windsor estate where all 
forestry operations are FSC 
certified. 195 cubic metres of 
Douglas Fir have been used for 
the structure of the building, 

with 125 cubic metres of oak 
used for the cladding.
The Pavilion has been 
designed to be as sustainable 
a building as possible. With 
energy efficient LED lighting 
throughout, additional 
features include PV solar 
panel cells on the roof to 
generate energy, a rainwater 
harvesting system to reduce 
reliance on mains water for 
flushing toilets and air source 
heat pumps to provide 
background heating for the 
building.
This new building overlooks 
Virginia Water, an extensive 
man-made lake set in a 
picturesque 18th century 
landscape, situated in 
the Grade 1 listed Royal 
Landscape in Windsor Great 
Park.
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Key Success Points
• Ashe offered unpaid early 

engagement, advice & 
guidance led to a more 
optimised, efficient & cost 
effective design. 

• Finished On Time and On 
Budget.

• Rationalised structural 
design to achieve large 
cantilevered roof area with 
minimal overall depth.

• Zero waste taken offsite
• Recycling in excess of 97%.

• Excellent traffic management 
plan & procedures ensured 
zero harm from a Health & 
Safety perspective through a 
heavily pedestrianised area. 

• Rain water is collected from 
the cantilevered roofs, stored 
below ground in a buried 
tank and pumped to cisterns 
when toilets are flushed.

• A delighted client who has 
gone on to use Ashe on 
subsequent schemes.

• Ashe successfully achieved 
a Considerate Contractors 
score of 40 and went far 
beyond the compliance 
criteria.

• In a bid to maintain its 
environmentally friendly 
project status and reduce 
carbon footprints further Ashe 
contracted local labour & 
materials wherever possible 
to cut down on vehicle 
mileage and fuel burned.

Key Performance Measures
Time 9

Cost 10

Defects 9

Safety 10

Client Satisfaction - Quality 10

Client Satisfaction - Service 10

Client Contact Information
Client The Crown Estate

Contact Name Nicholas Day

Address
The Great Park, Windsor 
SL4 2HT

Email nicholas.day@
thecrownestate.co.uk

Telephone 01753 860 222



One of the key challenges 
for the new visitors centre 
scheme was to create a 
building that with minimal 
structure gave the effect of 
floating canopies either side 
of the building’s footprint. 
This was made further 
challenging as the main roof 
sat on top of a frameless 
‘glass box’. The main building 
featured curtain walling to 
3 elevations which utlised 
the beauty of the buildings 
surroundings, but presented 
a large obstacle for the 
Ashe design and build team 
to overcome to ensure the 
project was buildable. 
With extensive design reviews 
the Ashe team were able to 
offer a cost effective solution 
that did not compromise 
on the building’s design. An 
innovative structural design 
that used a hybrid system of 

both steelwork and timber 
was used. The structural 
steels offered the sturdy 
canter-levered support 
needed for the canopies, 
whilst the use of timber 
elements presented more 
flexible options and reduced 
the cost compared to steel 
only. This primary structure 
was hidden within the fin 
walls and slender posts 
behind the window louvres 
and is barely noticeable 
within the new building. 

With the canopies now 
supported a further issue 
was identified with the 
potential of added stress 
on the building’s structure 
from excessive winds. Further 
design workshops were 
held by the Ashe team to 
review solutions to this new 
issue. Wind relief slots were 
introduced into the canopies 
that prevented uplift in 
high winds and reduced 
any potential stress on the 
structural frame.

Key Challenges & Mitigations

As we move towards the final completion of The Pavilion I wanted to write to you to thank 
Ashe Construction for the tremendous effort your team has made to ensure that this scheme 
has been brought to a successful conclusion.
What impressed me most was the professional and dedicated way Ashe approached the 
project right from the outset given that it was necessary to ‘come up to speed’ very quickly 
when we moved to a design and build contract.
With the back-up of your own design team – Archial, Solutions Engineers and Stuart McCurry 
and Partners – we were very quickly able to form an effective partnership which meant 
that things progressed smoothly and efficiently. I know my own Crown Estate team have 
appreciated the positive working relationship with Ashe.
I would particularly like to thank Daniel Armes who was a very committed Design and Build 
Manager, Richard Baranowski for his counterpart site management and Ian Greaves, Alex 
Neill and Darren Owen for their own Contributions.
We now look forward to the opening of this wonderful new building which is an important 
addition to the visitor facilities in Windsor Great Park.
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