
Every building is an opportunity to 
make things better
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Building better for you 
At Ashe, our mission is to provide the highest quality construction 
services to all our clients with the highest levels of safety. In  
delivering against this aim, we believe that success is born  
from an early involvement of the contractor in the construction 
process. It facilitates better planning, opportunities to offer 
increased value to our clients through improved buildability, and 
most importantly, ensures that safety is never compromised.

Our approach is to work in partnership with the client’s project 
team, end users and key project stakeholders. Whilst we see the 
staff and funders as an integral part of this partnership we will 
also seek to engage end users and the wider community in the 
construction experience; helping to identify and deliver the  
aspirations and expectations of all involved.

In delivering hundreds of projects across the home counties  
and Midlands, over many years, Ashe has established a supply 
chain that possesses a strong presence, a high level of  
reliability and a process for procurement that is continually  
evolving and responsive to changing environmental, resource 
and economic pressures. Our team will leverage this capability, 
drawing on their specialist expertise and experience to  
develop the most appropriate solution.

Ian Robbins
Managing Director

To provide the highest  
quality construction services  
to all our clients with the  
highest levels of safety.

Our Mission

To be the most admired 
and respected regional 
construction company.

Our Vision
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Continually 
achieve our  
customer’s
aspirations

Promote  
excellence  
in safety

Provide a 
secure and 
progressive 
working  
environment

Deliver our 
promises 
with an open 
and honest 
approach

Nurture team 
spirit with a 
responsible 
work ethic

Protect and 
enrich our 
surroundings

Who we are 
Ashe Construction enjoys a history and track record 
spanning nearly 50 years. Founded in 1972 Ashe 
manages the design and construction of buildings  
for public and private sector clients. From our head 
office based in Hertfordshire we serve a great diversity 
of markets and industries with schemes which require 
new construction, internal and external refurbishment, 
alterations and fit outs. 

We aim to construct spaces that enhance the lives of 
the people who use them and to create environments 
which result in satisfied clients whether they are  
international blue-chip brands, property developers, 
public sector, or commercial organisations.

While the nature and size of the schemes we work  
on varies enormously, they are all informed by our 
company ethos that regards the standard and quality 
of service we offer our clients to be paramount.

Our People 
As an Investor in People Silver accredited employer 
we place great emphasis on the development, health 
and well-being of our employees. Our level of training 
exceeds the industry standard and the majority of our 
senior managers are professionally qualified.  

Our level of trainees and apprenticeships exceeds the 
industry norm at over 10% of our employees and we 
pride ourselves on our open, problem solving approach 
to the construction process which is facilitated by the 
broad array of expertise on offer from our team.

Our Supply Chain
The “Ashe Force” supply chain is a vital part of every-
thing we do. We have projects spread throughout the 
Midlands and South East of England serviced by an 
experienced and dedicated supply chain which helps 
us to deliver efficiency benefits to all our partners.   
We use the knowledge and skills of a fully integrated 
local supply chain which includes sub-contractors, 
suppliers and consultants. We share our experiences, 
initiatives and the lessons learned from all of our  
collaborative partnerships. 

Our Values

AVERAGE LENGTH  
OF SERVICE PER  
EMPLOYEE
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Sectors we work in 
Ashe Construction’s area of operations cover the  
Midlands, London and South East of England, operating 
out of our head office located in Hitchin, Hertfordshire.

With a track history of constructing buildings across a 
wide variety of sectors, whether you're looking to build a 
new classroom block, office development, community 
building or many other schemes, Ashe knows just what 
it takes to deliver a first class project. We’re versatile 
and flexible and understand the specific requirements 
of projects across all market sectors. Each is delivered 
sensitively with a true understanding of our clients and 
their end-users needs. Whether through traditional 
forms of contract or on a design & build basis we have 
built our business by forming strong partnerships with 
both private and public sector clients.

Frameworks 
Ashe has extensive experience of managing and  
delivering services and works on regional and client 
specific frameworks. We believe the key to the success 
of our approach is the development of strong locally 
based teams supported by local supply chains.

This sub-regional delivery model has allowed us to 
build strong links with clients, communities and our 
own supply chain members. 

Health & Community

Offices

Education

Industrial
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do
 

Leisure & Retail

SUSTAINABLE 
GROWTH RATE 

Where we work
From our Head Office in Hitchin Ashe has a very 
strong track record of delivering projects in the 
Northern Home Counties and East Midlands of 
England where our 'Ashe Force' supply chain have 
a strong presence and perform at their finest. 

Our Strategic Partnerships division focuses 
on securing regional frameworks which has 
enabled us to expand our operations into new 
areas without affecting the quality of service and 
product delivered.

In addition many of our repeat business clients 
offer us opportunities in new locations, and 
these are always considered by our senior 
management team to ensure our ongoing 
collaborative partnerships are maintained.
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Design & Build
Around 80% of Ashe’s workload is undertaken through 
Design & Build contracts or Traditional contract with 
Contractor's Design Portions. As a growing number of 
clients from both the public and private sectors see the 
benefits and reduced risks of asking Ashe to manage the 
building process for them.

With Ashe’s early involvement, clients reduce their up-
front costs and benefit from buildability advice and the 
shared knowledge and experience of the people who will 
actually manage the construction work. Shorter lead and 
programme times contribute to reduced over-all costs 
whilst removing many of the risks often associated with 
traditional forms of contract.

Ashe has a dedicated team of Design & Build specialists 
who manage projects through a number of partnerships 
and framework agreements with a fifty-fifty split 
between public and private clients.

Innovation & Technology
Ashe has always been eager to adopt new methods  
of construction to improve environmental performance 
and create cost savings for its clients.

Ashe actively encourages the use of off-site and  
modular building technologies. We have pioneered  
the use of several systems, in their infancy, which  
have now become common-place. The countless  
benefits of sustainable construction have enabled  
us to create buildings with longevity, increased safety,  
reduced waste, reduced programme time, increased 
quality and reduced cost.

Over the past two years the company has spent  
over a quarter of a million pounds on introducing  
new systems to enhance our ability to manage the 
complexities of the design and construction process.  
As an example, the introduction of ‘Project Information 
Management’ (PIM) has been instrumental in the 
effective management of data and communication, 
the distribution of documentation and measurement of 
KPI’s.

We are a REVIT enabled company, having delivered 
several BIM designed projects and are well versed in 
achieving other accreditations such as BREEAM. In 2019 
we achieved our Cyber Essential certificate beyond 
compliance, a target for our IT team that year.

TRAINING 
DAYS PER  
YEAR PER 
EMPLOYEE

Financial Security 
Ashe’s financial standing reflects a strong business with 
excellent levels of liquidity and the company’s year-
on-year results reflect a business that has consistently 
performed well.

 

As a family business the company maintains high cash 
reserves to protect it from economic shocks and to 
enable it to self-finance its investments, improvements 
in the business’ infrastructure and the development of 
its talent pool.

 

Moreover, emphasis is placed on growing sustainably 
and ensuring the business’ exposure to risk is carefully 
managed.

 

To reinforce the business’ financial security, the group is 
supported by a successful roofing company, as well as 
a portfolio of property investments.

 

Ultimately, the company takes a long term view 
in respect of its strategic objectives and business 
relationships to further enhance its financial security.

Cash at Bank
9

Loans 
or Debt0

58
2019 turnover

Dun & Bradstreet
Lowest likelihood 
of business failure

8
Tangible Net Worth
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About Scape Regional 
Construction framework 
The Scape Regional Construction framework offers 
public sector clients access to the Ashe team, 
selected by Scape Procure who recognised, through 
the selection process, our exceptional knowledge, 
and experience of delivering public sector schemes 
throughout the Midlands and East of England.

Ashe is committed to partnership working, innovation, 
collaboration, and have evidenced that we are  
equipped to deliver a range of public sector projects 
with the support of a trusted local supply chain.

Our expert teams are ready to deliver refurbishments, 
small works, extensions and repair projects through to 
new build schemes from £500k up to a project value  
of £2.5m across all sectors, to help meet the needs of 
local communities. 

At the same time, to support the local economy and  
to help create opportunities across the region, we 
will ensure that 20% of your total budget will be spent 
within 10 miles of each site, 40% within 20 miles and 
75% within 40 miles, as well as 10% of subcontracted 
spend to be placed with micro businesses. So, as well 
as knowing each project will be delivered on time and 
on budget, Ashe and Scape can keep you confident 
that social value will be planned and measured, from 
design to delivery.

In addition to the Pagabo Medium & Major Works frameworks and the Scape Regional Construction 
framework, Ashe are partners on a number of regional and national frameworks for local authorities and 
private organisations, these include:

Our position on the Crown Commercial Services covers 
construction projects valued between £1m - £3m across the 
south of England. This framework is open to public sector buyers 
and allows mini-competition or direct award procurement 
routes.

Having delivered construction projects for Hertfordshire County 
Council (HCC) for many years, Ashe were delighted to receive 
two lots on the latest HCC Property Works framework. These lots 
cover projects valued £1m to £3.5m and £3m to £6m across 
Hertfordshire.

Having secured a total of six lots on the London Construction 
Programme, this framework allows Ashe to deliver educational, 
leisure and capital projects from £1m to £5m across North, East, 
and West London for a number of London Boroughs.

105
Construction 
Ambassadors

About Pagabo Medium & 
Major Works Construction 
frameworks
Using Ashe & Pagabo removes the complication  
out of procurement, the Frameworks are free to 
access  and easy to use, without the need for 
unnecessary or burdensome documentation.

No upfront payments, engagement fees or costs 
hidden within our Overhead and Profits. All Pagabo 
fees are fully transparent and charged as an agreed 
percentage of the overall project value.

Whether it’s a direct award, further competition, 
single or 2-stage, Ashe & Pagabo support a range  
of procurement processes driven by what will work  
best for you.

With nearly 50 years’ experience in public sector 
procurement, we understand your challenges, can 
help spot opportunities and avoid any pitfalls in the 
process. 

Pagabo constantly monitor the financial stability of 
each contractor to ensure they continue to be a safe 
pair of hands for your project.

Ashe & Pagabo are available to offer support and 
advice throughout your project, from expression of 
interest through to completion.

These frameworks offer a fully validated procurement 
process ensuring value for money, quality project 
outcomes with financially secure partners.

2026
TERM UNTIL

2022
TERM UNTIL

£1M-15M
PROJECT VALUE

£0.5M-2.5M
PROJECT VALUE

Our frameworks

13
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The Ashe Advantage
At Ashe we operate a five-stage approach to every project we undertake. This approach puts the client at 
the centre of everything we do. We believe it sets us apart form our competitors and ensures our projects are 
exceptionally delivered. We call this The Ashe Advantage – this is how we do it...

IN-HOUSE DESIGN & 
VALUE MANAGEMENT 
TEAM

Dedicated in-house 
design management 
team Ashe has six 
dedicated design 
managers who work 
closely alongside the 
design delivery teams 
to manage and 
ensure the process is 
fully considered and 
kept on track at all 
times.  

Continuous Value 
Engineering Reviews 
Ashe can overcome 
budgetary problems 
client may have by 
providing alternative 
scheme suggestions 
at an early stage.  

LEAN Construction 
Approach ‘LEAN’ 
workshops allow us 
to collaboratively 
process map the 
project, assess 
issues such as 
buildability, interface 
management, risk 
management, 
resourcing, waste 
minimisation & 
opportunities to 
increase efficiency 
& safety for all 
project stakeholders 
ensuring an efficient 
construction “Right 
First Time” approach.

KEY ACCOUNT 
MANAGEMENT

Ashe use dedicated 
Key Account 
Advocates, 
communication 
strategies and 
Customer Alignment 
Toolkit (ASHECAT) 
to coordinate 
communications 
with clients and 
customers.  

Communication  
Using ASHECAT 
at start we will 
agree project 
communication 
strategies  
identifying 
appropriate liaison 
protocols & induction 
regimes for staff, 
operatives & supply 
chain. 

ZERO DEFECT 
DELIVERY

Ashe has a three tier 
approach to project 
quality ensuring a 
zero defect mentality 
through out the 
company

Monitor - Site 
Manager Site 
Managers undertake 
regular quality 
control reviews of 
the products being 
installed on their 
sites and benchmark 
quality against the 
‘Project Quality Plan’. 

Review - Quality 
Inspection Checklist 
(QIC’s)  QIC’s 
required by each 
project are agreed 
upon prior to project 
commencement and 
included within the 
‘Project Quality Plan’. 

Audit - Independent 
Quality Inspectors  
Ashe independent 
Quality Inspectors,  
CSI Ltd, undertake 
regular site audits 
to assist with  
supply chain quality 
compliance with 
regards to both 
quality and 
specification 
compliance 
throughout duration 
of project.  

HANDOVER 
TRANSITION PERIOD

1 Month Site Manager 
Following practical 
completion of each 
project Ashe leaves 
the site manager 
on site to assist the 
project stakeholders 
to settle into their new 
surroundings.  

Continued Staff 
Training The site 
manager being on 
site following the 
project completion 
will assist in training 
the building users 
in the operation 
of the facility, thus 
avoiding defects by 
experimentation. 

System & Controls 
Refinement  Ashe’s 
site manager will 
co-ordinate the MEP 
contractor in the 
month following the 
project completion 
to refine systems 
and controls to 
the building user 
requirements before 
leaving site ensuring 
happy end users.  

AFTERCARE

Weekly Aftercare 
Clinics for first 3 
months In order to 
ensure that building 
operation is as 
anticipated by the 
client stakeholders 
Ashe undertakes 
weekly clinics with 
the building users to 
ensure any operational 
concerns are 
addressed.  

Post Occupancy 
Evaluations at 1, 3, 6,  
9 & 12 months  In order 
to ensure that the 
building is performing 
to operational 
requirements Ashe 
undertakes regular 
evaluation surveys with 
end users at 1, 3,6,9 & 
12 months. This ensures 
continued satisfaction 
levels of building users. 

Dedicated Aftercare 
Team available 24/7  
Swift rectification 
action with regards 
to defects that 
may arise ensures 
continued client 
satisfaction levels. 
Ashe’s aftercare team 
is run by our board 
director demonstrating 
how seriously Ashe 
considers this aspect 
of our operation to be.
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Our Actions & Measures
Ashe Construction and our site management teams are following the regularly updating Government 
Guidance and Site Operating Procedures (SOP) as issued from the Construction Leadership Council 
(CLC). We are introducing new safety procedures to ensure compliance with the latest government 
guidance, and making use of our internal Deltek PIM (Project Information Management) cloud-based 
project management system to provide these updates immediately with our on site teams and delivery 
each and every new process and procedure quickly and efficiently.

All personnel are required to have their 
temperature taken prior to entering site, followed 
by signing in and hand sanitising for at least 20 

seconds.

Marked 2m socially-distant site entrance 
queues have been implemented with clear 2m 
spacing marks and signed instructions for how 

to safely enter and operate on an Ashe site.

Strict pedestrian walk-ways have been introduced 
across our sites guiding all operatives via one-

way routes that ensure operatives can still move 
effectively whilst safely maintaining appropriate 

social distancing protocols. 

New ‘sanitation stations’ have been introduced 
at each site entrance and at key points 

throughout our sites. These stations include 
hand sanitiser as well as instructions on how 

often and how to sanitise your hands.

Passing points for single file pedestrian routes, 
with barrier fencing to enforce these walkways. 

The use of clear signage along these routes 
helps to ensure operatives understand the need 

and importance of their compliance.

Socially distant delivery instructions have been 
included with orders for all suppliers with these 

measures agreed upon when orders are placed.

Across our sites and at our head office we have introduced a number of safety measures to minimise 
the risk and spread of infection of Covid-19. We’re extremely proud of how our teams have adapted and 
developed these measures, they have included;

Covid-19 specific hazards are included on the 
site hazard board that is displayed outside 

each site office. Additional signage displayed 
here includes reminders of social distance 

requirements and hand washing.

Increased frequency of deep-cleans for both 
male and female toilets and facilities with 
focuses on key touch points such as taps, 

flushes and door handles.
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Socially distant working is required wherever 
possible with safety the paramount measure in 
all situations. The additional requirement of face 
masks and glasses is supported by our site-wide 

glove policy introduced 4 years ago.

Regular cleaning of workstations, laptops, 
mobile phones, and personal devices with anti-

bacterial wipes. Cleaning stations have been 
introduced for staff use within our head office.

Perspex privacy screens have been installed at 
our office reception and meeting rooms, with 

one-way stair routes and limits on the number 
of staff in the office and any one meeting room 

at any given time.

Where social distancing is not safe or possible 
for the works to continue, the use of; masks, 
goggles/glasses, and using the same team 

members for each joint task helps reduce the 
risk of spreading the virus.

These new measures and rules have been filmed and photographed for inclusion within our site 
induction video. Our covid-19 measures have formed a new section of our induction video that must be 
watched by each operative or visitor when attending an Ashe site for the first time. With the changes 
made to this video, all staff and operatives are required to ‘re-induct’ and must sign a compliance form, 
confirming they have watched and understood the site induction information. 

Where social distancing is not possible for 
meetings and drawing reviews the use for face 

shields and masks is required with hand sanitising 
and clean-downs implemented.

Confined areas of our sites, such as toilets and 
small rooms within our projects, have been 

designated as single occupancy areas. These 
zones are highlighted with signage and detailed 

within the site specific induction process.

Cycling to work and driving is recommended 
for all staff and supply-chain operatives. Public 
transport is discouraged with additional socially 
distant parking spaces provided at sites where 

space allows.

Socially-distant break spaces have been 
introduced, where possible, with both external 
meeting areas and breakout/canteen spaces. 

These areas are regularly cleaned with 
sanitation stations nearby.

These measures have been implemented into our site rules and are available via our website and in-
house cloud based document management tool, Deltek PIM.

Our Actions & Measures
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Covid-19 Site Operations 
In line with the latest Construction Leadership Council Site Operation Guidelines, Ashe have introduced a 
number of processes and prevention measures to help reduce the spread of the Covid-19 Coronavirus.

We’ve introduced new Covid-19 Site Safety Rules, Covid-19 Toolbox Talk, and a Back to Work Assessment 
& Proposals document, which guides all of our site teams on how to operate safely under the new 
Construction Leadership Council Site Operations guidance. 

These documents are available by clicking the icons or images below:

SHEQ_648_F 3

COVID-19 SITE SAFETY RULES

7.     Personal Protective Equipment (PPE): Where it is not possible to maintain  a 2m distance, each activity should be risk assessed, using hierarchy of   
    control and against any sector specific guidance, mindful that masks (RPE)  
    are the last resort in the hierarchy.  
a) Hi Viz vests or jackets must always be worn this is issued at site induction and numbered 
to the individual. No other company Hi Viz is to be worn on site.  
b)           – there must be no sharing of PPE between operatives. PPE must not  
        be stored on site.  
c) Hard hats must be worn at all times unless directed otherwise.  Any exemptions 
will come from the Site Management team following a risk assessment for the task. If 
successful, the Site Manager will inform you with conditions of use.  
d) Suitable safety footwear must be worn for the task in hand. Proof of BS compliance may 
be requested if any question of suitability arises.  
e) The wearing of gloves is mandatory for all tasks.  These must be designed and manufactured for the task in hand. Workers should still wash their hands before and after 
using any equipment and prior to putting on their gloves.  
f)  - Respiratory Protection, Eyes protection and ear defenders must be 
worn where necessary as identified on the Method Statement, Risk Assessment or COSHH 
Assessment.  The site at a later date may reassess the risks and mandatory wearing of eye 
and ear protection may be implemented.  
g) Shorts are not to be worn in all operational areas.  When referring to “shorts” please be 
aware that this covers ¾ length jeans/trousers, trousers with detachable lower section and 
long shorts.  Legs must be covered from the waist to the ankle to afford protection to any 
exposed flesh.  Any attempts to circumnavigate these rules may result in exclusion from 
site. 
 
h)        – Ensure all PPE is disposed of properly at the end of each working  
    day.

8. Horseplay on site will not be tolerated; neither will be fighting or abusive and threatening 
behavior to Management or other operatives.

9. Alcohol and/or the taking of drugs is strictly forbidden on site.   If prescription drugs are 
taken/used on site, the site management in confidence must be informed.  Any person who 
is suspected of having partaken of either during working hours or before will be required to 
be drugs/alcohol tested.

SHEQ_648_F
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COVID-19 SITE SAFETY RULES

This set of site rules is over and above the current government advice as we consider this 
best policy and thereby reduce the potential risk of transmission within the business.

The following are the COVID 19 measure -Updated Site Rules, to fall in line with Government 
Guidelines issued 4th July 2020. 

Our company policy states - Despite the government guidelines issued on the 4th July to relax 
social distancing, Ashe’s approach to Covid-19 will remain unchanged. Therefore at Ashe we 
will continue to observe the 2m distancing.

The measures necessary to minimise the risk and spread of infection rely on everyone 
taking responsibility for their actions and behaviors. 

A copy of the Site Rules is to be displayed in the site canteen and in the site office.  Site 
Management as part of construction safety plan development will regularly review site Rules. 
All persons for whom these site rules are made may approach site management at any 
time to discuss them with a view to their need and/or effectiveness and to consider new and 
additional site rules that may be necessary in the interest of site safety and health.

1.     – Hands to be washed for 20 Seconds on arrival & departure from site.  
 Allow regular breaks to wash hands.

2.     - All operatives are to inform the Site Manager of their presence on site  
 and departure. This is done by the Gate person signing the Operative  

    in and out on an attendance register. Temperature checks are being  
    undertaken upon arrival.

3. Under no circumstances are persons to leave site without  the gate person signing them 
out.

4.     - If any operatives feel unwell or develop COVID 19 symptoms; high   
 temperature, a new continuous cough, loss of or change in normal   

    sense of taste and/or smell, these must be reported to the Site Manager  
    immediately. 

5.     - Operatives must adhere to the Social distancing guidelines during all  
 activities whilst on site. Where its essential to carryout a task within 2m,  

    operatives should work side by side or face away from each other rather  
    then face to face and wear the required PPE for the task in hand. 

6. 	 	 	 	 	–	The	site	office	must	not	be	entered	by	any	operative	&		 	 	
 communication must take place externally to that zone

Covid-19
Site Safety 
Rules

SHEQ_648_F

LATEST UPDATE 04.07.20

Toolbox Talk
Coronavirus Disease (Covid-19)
Overview: COVID-19 is a new illness that can affect your lungs and airways. It’s caused by 
virus called coronavirus.

Stay at home if you have the coronavirus symptoms
Stay at home for 7 days if you have either
• A high Temperature
• A new, continuous cough
• Do not go to your GP
• You feel you cannot cope at home with your symptoms
• Your condition gets worse
• Your symptoms do not get better after 7 days

ONLY CALL 111 IF YOU CAN NOT GET HELP ONLINE
NHS England have issued updated guidance to GP practices about the use of online 
appointments in relation to the current coronavirus outbreak. They have advised GP practices 
to remove the ability to make online bookings for face to face appointments with GPs and 
to restrict appointments available with GPs online to telephone appointments only. This is to 
ensure that patients can have their issues safely discussed on the phone before deciding 
whether they need to come in and only when it is safe to do so. We have also temporarily 
restricted the use of our automated telephone appointment booking service for the same 
reasons. 

In the meantime for more information about the coronavirus please visit https://www.gov.
uk/phe If you have need to contact NHS 111 please attempt to use their online tool in the first 
instance.

Covid-19 Toolbox Talk - Rev2
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COVID-19 BACK TO WORK ASSESSMENT
10. Toilet Rolls
• Our normal suppliers

11. Paper Hand Towels
• Our normal suppliers - hand dryers & roller towels are not allowed

12. Spray/Wipes for Toilet Seats• Essential for use in the toilets and canteen are - similar

13. Spray/Wipes for Hard Surfaces• Essential for use in the toilets and canteen are - similar

14. Sanitizer
• Essential for use in the toilets and canteen are - similar

15. Waste Bags - Black
• Essential for use in the toilets and canteen are - similar

16. Desk Screens

17. Additional Urinals

18. Sink Stations

19. Brymec Virus Sanitation (US) Solution and Sprayer
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COVID-19 BACK TO WORK ASSESSMENT

ADDITIONAL SUPPLIES AND EQUIPMENT TO  BE PROCURED
TO ENABLE THE SITE TO RE-COMMENCE WORKS.

1. Face Masks
• Masks should be rated APF20 (FFP3)
• Face Fit Tested
• No particular make
• Minimum Half Face

2. Face Shields

3. Hard-Hats with Visors

4. Eye Protection
• Eye shield over specs - JSP® Overspec & Vivispec Spectacles can be worn over glasses  -  £3.00

5. Ear Protection
• Disposable Ear Plugs – 28 db or better

6. Safety Gloves
• ASHE standard issue sufficient at this time – trades will vary.
• Disposable Gloves Box Blue Vinyl Gloves - Large - Box of 100

7. Disposable Overalls - Cleaners
• Any that are available

8. Paper Hairnets - Cleaners
• Any make and style

9. Blue Over-Shoes - Cleaners
• Our normal suppliers

SHEQ_695_C
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COVID-19 BACK TO WORK ASSESSMENT

Purpose

1. The purpose of this document is to outline proposals that will allow ASHE Construction to 

operate as safely as reasonably practicable on ASHE controlled construction sites.

2. These proposals are an outline of what needs to be put in place to allow work to continue 

in line with Government Guidelines issued 11th May 2020 and the Construction Leadership 

Council’s Site Operating Procedures version 4, 15th May 2020.

3.  “What do we need to do to reduce the risks” to allow work to continue.

4. The assessment will look at the stages from a Contractors safety view point, from arriving 

at site.  This will be followed by the route persons visiting/working on sites will take to their 

workplace.

5. At each critical stage measures will need to be applied to allow someone to move to the 

next critical point.

6. Providing suitable agreed measures can be identified and implemented this should allow 

persons to work as safely as possible.  This is only possible if all parties agree to the 

assessment and follow its recommendations.

Back to Work 
Assessment
ASHE CONSTRUCTION 
SITES 1ST JUNE 2020

Covid-19 Site Safety Rules

Back to Work Assessment 

Covid-19 Toolbox Talk

Covid-19 Actions 
To support the changes made to our site operations a number of additional actions have been introduced to further 
reduce the spread of the Covid-19 virus. These include changes to our office, new remote working procedures, 
increased cleaning regimes, and regular virtual meetings from our Business Continuity Team. The Business 
Continuity Team ensure that our safety processes continue to meet the most up-to-date guidelines and agree 
the best ways for these changes to be implemented across Ashe sites, offices, and communicated to our staff and 
supply-chain partners.

Flexible &
Remote Working

Social
Distancing

Regular
Communication

& Updates

Increased
Cleaning
Regimes

Additional
Hygiene Supplies

Business
Continuity

Team

Insurances 
Please see our insurances summary below:

Insurance Type Insurer Total Coverage Expiry

Employers Liability CNA Insurance Company Ltd £10m 28/02/2021

Public/Products Liability CNA Insurance Company Ltd
Chubb European Group Limited £10m 28/02/2021

Contract Works Insurance CNA Insurance Company Ltd £15m 28/02/2021

Professional Indemnity
CNA and CV Starr
Enua
Dual

£15m 28/02/2021

ashegroup.co.uk/wp-content/uploads/2020/07/Covid-19-Site-Safety-Rules-SHEQ_648_F.pdf
ashegroup.co.uk/wp-content/uploads/2020/07/Covid-19-Site-Safety-Rules-SHEQ_648_F.pdf
https://www.ashegroup.co.uk/wp-content/uploads/2020/06/Covid-19-Back-to-Work-SHEQ_695_C.pdf
https://www.ashegroup.co.uk/wp-content/uploads/2020/06/Covid-19-Back-to-Work-SHEQ_695_C.pdf
https://www.ashegroup.co.uk/wp-content/uploads/2020/04/COVID-19-Toolbox-Talk-Rev-2.pdf
https://www.ashegroup.co.uk/wp-content/uploads/2020/04/COVID-19-Toolbox-Talk-Rev-2.pdf
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Social value 
Our commitment to the Social Value Act is 
incorporated into our Social Value Policy and wider 
Corporate and Social Responsibility ensuring that 
we achieve Social Value Act compliance at both 
business and site levels.

Our management teams benchmark the business 
activities against our Corporate & Social Responsibility 
agenda to ensure we bring a localised approach for 
each project. On site our Sustainability Action Plans 
ensure our commitment and compliance is fully 
implemented.

Our commitment to the Act reflects our recognition 
that every business activity and project is a valuable 
opportunity to actively engage with members of 
the public such as pupils, students of local schools, 
colleges & universities, local residents and hard 
to reach groups, and NEETs (Not in Education, 
Employment, or Training).

Our project approach not only addresses how we 
are going to construct it, but how we ensure that by 
the end of the construction process we have created 
a legacy for all stakeholders involved. Our project 
teams consistently add to the construction process 
by engaging and educating stakeholders and the 
local community; demonstrating what it is we do, 
embracing them as part of the team, supporting 
curriculum activity in schools, colleges & universities. 
This helps ensure buy-in of the local community and 
creates ownership of every project we undertake.

Project showcase
We are very proud of the 
variety and complexity 
of the different projects 
we have delivered for our 
customers. 
Take a look at some of our 
projects that have been 
successfully delivered 
across the Midlands, 
London and South East 
regions. 
See how Ashe is building 
better schools, colleges, 
leisure spaces, motor 
dealerships and much 
more.

20k+RAISED FOR  
CHARITY  
OVER THE 
LAST 5YEARS 

Charity Work 

In the last 5 years we have raised over £20k for local 
charities through employee based events where we 
encouraged participation and supported staff with 
subsidised entry fees and the gifting of charity days,  
to undertake the challenges they entered. In 2020 
we are looking to support our charity based clients  
in raising funds for them, engaging with our  
supply chain partners to ensure an integrated fund 
raising approach.

Driving improvements 

We care about our business impact on society and 
the environment. Innovation therefore plays a key role 
in helping us to improve the way we carry out our 
business. Our management team continually monitors 
our business, our peers and the wider industry to 
identify improvements in our approach to maximising 
social, environmental and economic sustainability.

Waste-Wise Kids
We are working with schools across the UK to 
teach children about the impact of waste on our 
environment. Waste Wise Kids is aimed at school 
children aged from four to twelve years old. The 
programme starts with teaching children about the 
different waste types, what happens to waste after it is 
disposed of, and to think about reducing, reusing, 
re-purposing and recycling waste.
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Watford, WD18 7JF

Watford Grammar School for Boys

43 weeks

£3m

watford
grammar
school
The construction of a new 3 storey STEM Centre and 
mechanical and electrical services including IT infrastructure; 
platform lift; localised external paving and and landscaping; 
mains services and below-ground drainage.

View 
on our 
website

The success of the project has been greatly assisted by Neil’s 
(Ashe Site Manager) presence, quiet efficiency and his knack of 
obtaining the best from the people he works with. The project has 
gone well and am pleased with the aesthetic of the building.

Wendy Goodinson, Project Manager, Synergy

I have been impressed with Ashe’s aftercare service, and all 
issues are dealt with promptly. I would not hesitate working with 
Ashe again.

Corrine Groves, Deputy Head Teacher

https://www.ashegroup.co.uk/contract/stem-centre-watford-grammar/
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Jaguar 
Land Rover 
staples 
corner
The design and construction of a multi-storey car dealership,
complete with rooftop car park and associated external works, 
internal finish and fit-out, including M&E.

View 
on our 
website

25

London, NW2 6JP

68 weeks

£15m

Group 1 Automotive

https://www.ashegroup.co.uk/contract/jaguar-land-rover-staples-corner/
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Shipston, CV36 4DY

Shipston High School

42 weeks

£2m

Shipston
high
school
Construction of a new two storey teaching block comprising 
nine nr classrooms with supporting ancillary spaces, external 
works and all associate works.

View 
on our 
website

https://www.ashegroup.co.uk/contract/shipston-high-school-warwickshire/
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Red Kite 
Academy
SEN school with twelve classrooms, hall, hydrotherapy rooms, 
physiotherapy rooms, soft play areas, kitchen, toilets and 
associated access, parking, landscaping and offices.

View 
on our 
website

Corby, NN18 ODD

49 weeks

£7m

Red Kite Academy

Ashe demonstrated a great understanding of the Trust’s requirements by 
presenting alternative construction methods to enable them to meet their 
funding and delivery requirements. By employing off-site construction 
methods, Ashe were able to save both time and money for the client. 
Throughout the project Ashe never lost sight of the original design intent, the 
client-side team were often provided with alternative construction options at 
zero cost but led to an accelerated programme which benefited all parties. 
The company philosophy displayed by Ashe was a great fit with the client and 
I recommend Ashe without reservation and have just engaged with them on 
another project..

Matt Isherwood Brooke Weston Trust

https://www.ashegroup.co.uk/contract/red-kite-academy/
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Bedford, MK42 9AH

Bedford College

48 weeks

£5m

We’re delighted with the new Advanced Engineering Centre at 
Bedford College. It combines quality materials and products 
with simple but effective design. The interior design allows 
the students to fully understand the relationship between the 
structure and building services as they are all exposed to be 
seen. The quality of the finishing is to a high level and has 
proved massively popular with the staff and students.

Mark Eustace Project Manager, Bedford College

Bedford
engineering
centre
Technology Building with Electrical and Engineering workshops 
and associated works.

View 
on our 
website

https://www.ashegroup.co.uk/contract/bedford-engineering-centre-bedford/
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Heath Mount 
Auditorium 
& Classroom 
Block
The project at Heath Mount School involved the 2-phase 
construction of a new teaching block and a performing arts 
auditorium. The classroom block featured curved internal walls, 
vaulted ceilings and clerestory panels. The Auditorium space 
featured eleven-metre-high panelised walls and exposed 
glulam roof trusses.

View 
on our 
website

Watton at Stone, SG14 3NG

42 weeks

£3.3m

Heath Mount School

We are very pleased with the look and 
design of the classrooms and auditorium 
building. Works on site went very well 
and we had a great relationship with 
Norman the site manager who was very 
accommodating and understanding 
of the issues when working within a live 
school environment. Having worked 
with Ashe on three projects through to 
completion, we would be more than 
happy to work with them again.

Nikki Slowey  Bursar of Heath Mount School

https://www.ashegroup.co.uk/contract/performing-arts-centre-hertford/
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Letchworth, SG6 2HB

Aberdeen Asset Management

65 weeks

£8.6m

Letchworth
Gateway
Demolition of an existing building, ahead of the design 
and build construction of; a new 3 storey Travelodge, Aldi 
Supermarket, Costa Coffee Drive thru and McDonalds Drive thru 
with car parks and landscaping included.

View 
on our 
website

https://www.ashegroup.co.uk/contract/letchworth-gateway-letchworth/
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East 
northamptonshire
Enterprise centre
The 'ENEC' scheme involved the design and build construction of 
a new shared office building, enterprise industrial units, external 
landscaping and carpark.

View 
on our 
website

Raunds, NN9 6GR

43 weeks

£5.6m

East Northamptonshire Council

https://www.ashegroup.co.uk/contract/east-northamptonshire-enterprise-centre-raunds/
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Central Bedfordshire College, LU5 4HG

69 weeks

£10m

BREEAM Excellent

Central Bedfordshire College

We have worked with Ashe on six projects 
in the last five years ranging from £500k 
up to £10m, and have found them to be a 
great, collaborative partner to work with. 
They are passionate about what they 
do, and are always striving to improve 
their performance on each project they 
undertake.

Barry Groves
Head of Estates, Central Bedfordshire College

kingsway 
campus
Our sixth consecutive project for Central Bedfordshire College, 
involving the design and build redevelopment of the college 
campus including demolition works. The college campus 
provides new and refurbished catering facilities, spaces for hair 
and beauty, media and admin.

View 
on our 
website

https://www.ashegroup.co.uk/contract/central-bedfordshire-college-kingsway-campus-dunstable/
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Centurion
club
The design and construction of a new two storey clubhouse 
with changing rooms, club and meeting rooms, restaurant and 
bars, viewing balconies and other accommodation.

View 
on our 
website

Centurion Club, HP3 8LA

42 weeks

£3.4m

Centurion Club

https://www.ashegroup.co.uk/contract/centurion-club-hertfordshire/
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Hatfield, AL10 9BW

30 weeks

£7.3m

Ocado Operating Limited

Really happy with the works carried out by 
Ashe and would work with Ashe again. All 
snagging dealt with.

Richard Norton
Manager, Ocado Operating Limited (Hatfield)

OCADO 
project 
storm
This project saw the interior refurbishment of the existing 
office space, over two adjacent buildings of four floors. Works 
included: strip out and removal from site of all redundant 
finishes and materials, new floor, wall and ceiling finishes, 
new partitions, entrance doors and reception area, design 
and installation of mechanical, electrical, and data services. 
Externally, the works included the construction of a car park 
deck, vehicle ramps, staircases and external perimeter cladding 
‘green’ walls.

View 
on our 
website

https://www.ashegroup.co.uk/contract/centurion-club-hertfordshire/
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Construction of a new two form entry lower school, together with 
pre-school and BSED facilities and associated external works, 
mains services and drainage.

silsoe
lower
school

View 
on our 
website

Silsoe, MK45 4GP

44 weeks

£5.3m

Cental Bedfordshire Council

https://www.ashegroup.co.uk/contract/silsoe-lower-school-silsoe/
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Cambridge, CB2 1NT

69 weeks

£2.3m

National Civic Trust Award, BCO, RICS, 
RIBA, BREEAM Excellent, Brick Award

Jesus College

I work in offices opposite the Hills Road site  
you are currently developing and I have to 
remark on how efficient the team there appear 
to be. Its ‘all hands on deck’ when any plant 
arrives to ensure it is offloaded/removed as 
quickly as possible to reduce traffic congestion.
All sweeping up and cleaning of debris from 
the roads and paths is done by anyone who 
happens to reach the broom or hose first…
I must say that your ‘Considerate Constructors 
care about appearance’ really is being 
displayed by this team.

Susan Atherton  RBS Corporate Banking

Demolition of existing garage block and design and build 
construction of a four storey office building comprising of a 
three storey reinforced concrete frame, with a steel and glulam 
structure to the fourth storey. 

51 Hills
Road

View 
on our 
website

https://www.ashegroup.co.uk/contract/hills-road-offices-cambridge/
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virginia 
water 
centre
The design and build construction of a steel framed, timber and glass 
clad visitor pavilion. The works included foundations, construction  
of pavilion with mono pitched roof, mechanical & electrical installation,  
new WC’s, floor finishes, decoration and associated external works.

View 
on our 
website

Virginia Water, GU25 4QE

25 weeks

£1.4m

National Civic Trust Award

The Crown Estate Commissioners

What impressed 
me most was the 
professional and 
dedicated way 
Ashe approached 
the project right 
from the outset 
... I know my own 
Crown Estate team 
have appreciated 
the positive working 
relationship with Ashe.

P.B. Everett  
Deputy Park Ranger
The Crown Estate

https://www.ashegroup.co.uk/contract/viginia-water-visitor-centre/
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Ware, SG11 1EJ

52 weeks

£4.4m

East Herts Developments

Colliers 
End
Design and build construction of a new community meeting 
space including an auditorium, entrance foyer, meeting rooms 
and visitors toilets.

View 
on our 
website

https://www.ashegroup.co.uk/contract/colliers-end-meeting-hall-ware/
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easlea
Road
The design and construction of a steel framed industrial 
Warehouse and Offices. In addition, associated car parking 
and external works were also included in the works.

View 
on our 
website

Bury St Edmunds, IP32 7BX

Savilles Investment Management

33 weeks

£4.1m

Very happy with the work Ashe has carried 
out and would work with Ashe again on future 
schemes. The building was completed in the 
expected time frame. 

Harry De Ferry Foster Savilles Investment Management

https://www.ashegroup.co.uk/contract/easlea-road-bury-st-edmunds/
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Bedford, MK42 9AH

Bedford College

46 weeks

£2m

A great example of how all of our students 
have been able to work with a first class 
contractor to create a real asset for the 
community.

Mark Eustace Project Manager, Bedford College
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bedford
college
lldd
D&B construction of a new three storey building in two parts. 
Project 1 comprises 2/3 of the overall scheme, a three storey 
building for classroom and amentities. Project 2 makes up the 
final 1/3 of the overall building.

View 
on our 
website

https://www.ashegroup.co.uk/contract/bedford-college-lldd-centre/
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The
PAsque 
hospice
The construction of a new adult in-patient unit (IPU) with 8 
new en-suite bedrooms and all the ancillary services required 
to operate them. External works comprised a new 80m access 
road and small patio areas outside bedrooms.

View 
on our 
website

Luton, LU3 3NT

Keech Hospice Care

40 weeks

£2m

https://www.ashegroup.co.uk/contract/the-pasque-hospice-luton/
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Hatfield, AL9 7TA

 Royal Veterinary College

40 weeks

£4m

Royal vets
college
Development of a new indoor sports facility to provide, Sports 
Hall, nw gym, aerobic dance studio, toilets, outdoor seating, 
ramp, fencing, new access, cycle parking, changing area and 
associated soft and hard landscaping

View 
on our 
website

https://www.ashegroup.co.uk/contract/indoor-sports-facility-at-royal-veterinary-college/
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Contact us 
Discuss your next project  
with our expert team

Get in touch with our  
Business Development Director:  
Andrew Morris 
e:  andrew.morris@ashegroup.co.uk 
t:   01462 630658  
m: 07976 830905

Business Development Manager:  
Glenn Dundon
e:  glenn.dundon@ashegroup.co.uk 
t:   01462 630639 
m: 07936 364079

General Enquiries
Hitchin
01462 630630 or hitchin@ashegroup.co.uk

Ashe is committed to protecting the privacy and 
security of your personal information.
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Ashe Construction Ltd
Ashe House, Cooks Way, Hitchin, 
Hertfordshire, SG4 0JE
t:  01462 630 630 
e: hitchin@ashegroup.co.uk

www.ashegroup.co.uk




